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ABSTRACT 
 
The reality today is that we are all interdependent and have to co-exist on this small planet 
therefore, the only sensible and intelligent way of resolving differences and clashes of interests, 
whether between individuals or nations, is through dialogue --the Dalai Lama 
Nomadic pastoralist communities all over the world depend on the keeping livestock for 
their livelihood, and are characterized by constant migration, in search of pasture and water, or 
what others may call “search for greener pastures”.  Most often as the case such as in Northern 
Kenya these communities or clans are in conflict with each other mainly over the same scarce 
resources- water and pasture.  This particular treatise explores the role of local NGOs in 
managing such inter-clan conflict. 
As aptly put by Lewis (1981: 10-13), when grazing land is abundant, settlement patterns 
of the pastoral communities may include many non patrilineal kin, or other clans, the true 
patrilineal kin is honored when pressure arises in the form of diminishing water and pasture, in 
such instances those who are not one‟s clan become undesirable aliens, thus it is was not a 
surprise to witness, in the course of conducting the study the many sprouting settlements in Wajir 
County consisting of entirely agnatic kin, meant to protect “clan‟s” ideals at any costs. Intra-clan 
and inter-clan conflicts are thus common in the entire Northern Kenya; this study explores the 
management of inter-clan conflict in Wajir County, North Eastern Province of Kenya.  
In particular, this research offers an exploration and discussion of the sources of inter-
clan conflict, the role of the local NGOs and the perceptions of the local communities, 
politicians, provincial administration and the local peace committees in the processes of the 
managing inter-clan conflicts by the local NGOs. With reference to relevant research and 
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literature, as well as the researcher‟s good background understanding on the interventions of the 
local NGOs in Wajir County, this treatise will provide a series of recommendations to respond to 
the recurrent inter-clan conflict in the Wajir County, which to some extent could also be 
applicable to communities with similar settings in Africa and beyond. 
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1. CHAPTER ONE: INTRODUCTION AND RESEARCH OVERVIEW 
1.1 INTRODUCTION AND BACKGROUND 
Wajir is one of the Counties that form the North Eastern Province (NEP), the most 
marginalised region in Kenya. The region lies in the North Eastern part of Kenya and borders 
with Somalia and Ethiopia hence deriving its name, commonly known as NEP.  
The Somali pastoralist communities are the main inhabitants of Northern Kenya. They 
lead a nomadic way of life, moving from one place to another within Kenya and even across 
borders to Somalia and Ethiopia in search of pasture and water for their livestock. Due to the dry 
conditions in the area, their movements and resource scarcity are the major source of conflict 
between themselves and their neighbours (Omosa, 2005:11). 
The region is also highly marginalised and underdeveloped as it lacks essential 
infrastructure, livestock market, healthcare centres, educational institutions, and other major 
social amenities (Kratli and Swift, 1999:30). Inter-clan conflicts within the region and more so in 
Wajir County therefore emerge because of factors related to limited resources especially water 
and grazing land. Two major issues further complicate the situation: the regional dimension 
(neighbouring with other countries of East and Horn of Africa namely, Ethiopia and Somalia that 
are involved in conflicts and wars) and most importantly, the easily accessible and continuous 
inflow of small arms and light weapons from these neighbouring countries (Ibrahim and Jenner, 
1997). 
Wajir County residents belong to a Somali pastoralist community and  depend heavily on 
rain for pasture and water. The area is characterised by low rainfall and it is mostly dry 
throughout the year with only two rainy seasons that hardly last a fortnight. Water is therefore a 
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scarce resource. Most residents depend on foreign food aid for their daily sustenance. Politically, 
the area is marginalized with little government involvement. This has therefore caused the area 
to be highly under-developed when compared to other parts of Kenya (Omosa, 2005).  
Wajir County is one of the largest counties in the country with a host of unique 
challenges that make it stand out. The perennial droughts have not made the situation any better 
for the residents who largely depend on the keeping of livestock for their livelihood. Wajir 
County residents lack good education due to their nomadic way of life. Illiteracy is high among 
the youth. Over sixty percent of the population live below the poverty line as indicated in the 
national policy for sustainable development of arid and semi arid lands of Kenya report (Office 
of the President special programmes, April 2007). The County also suffers clan wars that have 
directly affected development initiatives in the region. Other prevalent challenges include 
unemployment, lack of skill development opportunities, inaccessibility of information, poverty, 
poor governance, the HIV/Aids epidemic and drug abuse. 
The region shares its borders with Somalia and Ethiopia. From the colonial times through 
the subsequent governments of the republic of Kenya, the arid North Eastern region 
encompassing nearly 600 km square of largely unmarked border with Somalia, has been 
excluded from nation building and development matters. This has mainly been because this 
region, formerly referred to as Northern Frontier Districts (NFD) was engrossed in a failed 
“Shifta” secessionist war about a decade after independence (Omosa, 2005:6). 
The region is characterised by the remote reaches of its geography, and climate that is 
normally hot and dry throughout the year except for some erratic, scarce, and unpredictable 
bimodal rains, which fall in long seasons of March-May and short seasons of October through 
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December (Ibrahim, 1996). Scarce rains coupled with frequent droughts and harsh temperatures 
have dictated a pastoral nomadic livelihood as the economic mainstay over generations. The 
inhabitants of Wajir County are predominantly Somalis, an ethnic group that is distinct in 
language, culture and lifestyle from other Kenyans (Menhaus 2005:20). 
North Eastern Province (NEP) of Kenya has been in struggles over resources, power, 
privileges, values and groupings (Coser 1956:8). The region has been engulfed in social conflict 
between the different sub-clans within the Somali community. The conflicts in the region have 
been common amongst different clans of the Somali community who occupy the vast NEP, due 
to what Pruitt and Kim refer to as “divergence of interests”. Each clan of the Somali community 
residing in the region has specific interests, practices, beliefs and aspirations for its members that 
trigger inter-clan rivalry, frequently leading to violence and loss of innocent lives and properties 
(Pruitt and Kim, 2004:7-8). 
Historically the region was a closed area; movements of people and livestock were 
restricted due to the Outlying Districts Ordinance act of 1902, under the colonial government. 
This restriction applied to all parts of the region formerly known as the Northern Frontier 
Districts of Kenya. After independence until the advent of multi-party democracy in 1992, the 
same policy continued (Menhaus 2005:5-10).  
Further, in 1989 the government launched a pass in the form of a red card, as an 
additional identification card only within this region. This special card, red in colour, was an 
identification paper that contained details of the clan of the bearer. All Kenyan Somali 
community members were supposed to carry this specific identification along with the national 
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identity card that was the only proof of legitimate residency for all other Kenyans. No other 
Kenyan communities were required to have the red card (Samatar, 2006:126-160). 
With such a long-term history of marginalisation and other human rights abuses meted 
out to the people, the pastoral communities residing in the region have been in conflicts both 
with the Government and among themselves. This has always exacerbated the conflicts coupled 
with the droughts in the bordering Ethiopia, the fall of the neighbouring Somali government and 
the subsequent failures to reinstate a strong central government in Somalia even after twenty 
years of anarchy. The region shares a long, porous border with the failed state of Somalia, which 
continues to provide an inflow of illegal arms that intensify the conflict in NEP. Refugees‟ influx 
from the Somali wars and the Ethiopian drought thus increased the population that depends on 
the already scarce resources (Kivimaki, 2001).  
There are considerable arguments that the vicious circle of conflict in the region has a 
direct correlation with clan conflicts in the neighbouring Somalia; since the Wajir County shares, 
a long porous border with Somalia, the negative effects of instability, clan conflicts and cattle 
rustling have become common in the region. However, the trends have subsequently reduced due 
to number of factors including the roles of the local Non Governmental Organisations (NGO‟s) 
in the region (Menhaus, 2005:2). 
Since the period of British Colonial rule the larger North Eastern Province, has continued 
to be governed by the rules of the colonial period. It is only in 1992, with the advent of multi-
party politics in Kenya, that the emergency “rule‟ was lifted. However, the setting of the 
rangeland management system of the colonial period continues to form the administrative 
boundaries of different clans in the region (Menhaus, 2005:3).  
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The setting of administrative boundaries led to a number of conflicts amongst the local 
communities over access to natural and political resources. Somalis, who occupy the region, 
were pitted against themselves as well as against other Kenyans with more hostility and artificial 
rivalries instilled to secede from Kenya immediately after the independence. An irredentist 
movement and armed resistance in the “Northern Frontier Districts” followed, that led to the so 
called “shifta war” of 1963 to 1969 (Turton, 1975:25). 
Though the irredentist movement failed, negative feelings against the people of the NEP 
were reinforced in „down country‟ Kenya and the subsequent governments of the Republic of 
Kenya. The sense of continued marginalisation is still strong today (Menhaus 2005:5). The 
government has continued to use punitive expeditions, typically involving the confiscation of a 
large number of clans‟ herds as punishments for crimes as was the key principle for enforcing 
law during the colonial period. This has continued in all the Governments of independent Kenya 
(Menhaus, 2005: 9). The recently formed Truth, Justice, and Reconciliation Commission (TJRC) 
whose report is due towards the end of 2012 seeks to address, among others, the injustices meted 
out against the people of North Eastern Province. 
In order to respond to the enormous challenges facing the people of North Eastern 
Province and complementing the government‟s efforts to find lasting solutions to these 
challenges, local NGOs emerged. The objectives of these organisations are to promote 
sustainable development in the region that has lagged behind mainly due to poor government 
policies, the recurrent inter-clan conflict and general insecurity.  
To realise their objectives, the local NGOs collaborated with the Government, 
international organisations as well as community based structures that include peace committees, 
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water users associations, women and youth groups as well as pastoral associations. This local 
approach to address conflict as well as the development concerns of the people of North Eastern 
Province effectively contributed to instil confidence amongst the local population. 
The local NGOs for instance in Wajir have addressed clan boundary disputes, inter-clan 
conflicts and violence based on electoral politics that devastated the district of Wajir, (now, 
under the new constitutional dispensation; the County of Wajir) This was done through 
application of conflict resolution and peace building strategies (Omosa, 2005:7). 
Wajir Women for Peace (WWP) is one of the main organisations that have done 
commendable work in the Wajir inter-clan conflict resolution and peace building. Through 
WWP, the Wajir Peace Process began. This led to the inception of Wajir Peace and Development 
Committee whose aim is to prevent and manage inter-clan conflict within the County through 
peace building.  
Conflict resolution in Wajir cannot be realised without the involvement of the 
Government of Kenya (G.O.K). Through its administrative channels and the law reforms, the 
Kenyan government has been at the forefront in responding to the inter-clan wars. The Wajir 
Peace and Development Committee (WPDC) is a sub-committee of the Wajir peace and security 
committee, a G.O.K structure that addresses security issues. The government and the local 
organisations initiatives in Wajir Peace building have been highly supported by a number of 
international organisations and states. 
1.2 SPECIFIC RESEARCH PROBLEM 
The research will explore the management of inter-clan conflict in Wajir County and the 
interventions/roles of the local NGOs. The local NGOs work through established peace 
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committees that are community-owned, and that respond to conflicts including both inter-clan 
(that is more severe and devastating) as well as intra-clan (within specific clan). 
The study seeks to explore the interventions of the local NGOs in Wajir County as they 
manage inter-clan conflict, with a focus on the impacts and sustainability of these interventions. 
The study will also explore the challenges of the local NGO interventions, focusing on 
the management of inter-clan conflicts in Wajir and by extension in the entire North Eastern 
Province of Kenya. 
1.3 AIMS AND OBJECTIVES OF THE STUDY 
 The primary aim of this study is to: 
Explore the contributions of the local NGOs to the management of the pastoral community 
conflicts in Wajir County of North Eastern Province of Kenya. 
The specific objectives of the research are to:- 
 Illustrate the contributions made by the local NGOs in Wajir in responding to, and 
managing clan conflicts (including inter-clan and intra-clan). 
 Highlight the issues and challenges facing the local NGOs in Wajir, in terms of peace 
building and mapping the roles of other actors. 
 Explore the perceptions of the local communities, politicians, provincial administration, 
and the local peace committees in the processes of inter-clan conflicts management by 
the local NGOs.  
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 Highlight recommendations from the participants including the members of parliament, 
administrators, local NGOs and the local peace committees to sustain peace in the County 
and the entire North Eastern Province of Kenya.   
1.4 RESEARCH QUESTIONS 
 In order to extensively wrap-up the study topic „Exploring the management of inter-clan 
conflict by Non-Governmental Organisations in Wajir County of Northern Kenya‟. The 
following key research questions were administered:- 
 What are the sources of Inter-clan conflict in Wajir? 
 What is the role of the local NGOs in the management of inter-clan conflict in Wajir? 
 What are the challenges to effective inter-clan conflict management? 
 What are the perceptions of the local communities, politicians, provincial administration, 
and the local peace committees in the processes of managing inter-clan conflicts by the 
local NGOs? 
 These questions are useful in the evaluation of the importance and purpose of the research 
and the variables that are studied. They also help in understanding the main idea of the research 
and therefore offer an insight into the inter-clan conflict management in Wajir County.  
1.5 DELIMITATION OF THE STUDY 
Delimitation of a research makes the research topic controllable from the study‟s 
viewpoint. This however does not make the omitted issues insignificant, irrelevant or 
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inappropriate to research. Delimitations in this study are divided into conceptual, geographical 
and industry and discussed below. 
1.5.1 CONCEPTUAL DELIMITATION 
The inter-clan conflict sources and management by the local NGOs are the only aspect 
from the conflict management field that were investigated, but this does not mean it is the sole 
way of managing inter-clan conflict in the County. 
The inter-clan conflicts in Wajir County were also not compared to other inter-clan 
conflicts in the region or the continent; however, the findings could be suitable for similar 
settings in the region, the continent or the world. 
The study did not also investigate conflict between Somalis and other communities living 
in the County but focussed on inter-clan conflict between the Somali clans who are the main 
inhabitants of the County; this does not imply that there is no conflict between the Somali 
community and others. 
1.5.2 GEOGRAPHICAL DELIMITATION 
This research focused only in Wajir County of Northern Eastern region of Kenya, 
nevertheless inference is made to the entire North Eastern Province (NEP) of Kenya. 
1.5.3 TARGET POPULATION DELIMITATION 
The research study focused on inter-clan conflict and the role of local NGOs only. It also 
focused on inter-clan conflict amongst the Somalis living in Wajir County and thus did not 
investigate other communities living within the geographical enclosure. 
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1.6 MOTIVATION OF THE RESEARCH 
1.6.1 PRACTICAL 
The results of this study will be useful as a means of encouraging the local communities 
of Wajir County to develop and strengthen their own peace structures, especially the local peace 
committees to sustain peace within the pastoral indigenous communities. This contributes to 
build the confidence of the community. The study thus contributes to the promotion of the use of 
local approaches to manage conflicts, thus reducing the costs of undertaking mediation and 
negotiations by promoting tolerance (Clark 1992:93).  
This study also highlights the roles of the local peace committees and local activists and 
part of the local NGOs and looks at the methods employed by the latter in managing inter-clan 
conflict.   
This research further draws attention to the unique features of the local NGOs in 
addressing inter-clan and intra-clan conflict as distinct from external interventions and the 
differences between locally owned processes and the interventions that are mooted outside the 
local communities. 
1.6.2 ACADEMIC 
The documentation of specific success stories from the local community adds value to the 
academic literature on managing inter-clan conflicts. The study further contributes to the 
growing literature on local approaches to managing conflict more generally. 
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1.7 ASSUMPTIONS MADE 
Most of supporting evidence on sources and management of inter-clan conflicts by local 
organisations were not all specific to the Wajir inter-clan conflict but it matched the context. 
1.8 TREATISE OUTLINE  
The format of this treatise is as follows:- 
1.8.1 CHAPTER 1: INTRODUCTION AND RESEARCH OVERVIEW 
 This chapter offers an introduction and orientation to the research. The specific research 
problem identified, the study aims and objectives. Subsequently the research questions that the 
study aims to answer in order to achieve the study goals and objectives. The delimitation and 
assumptions made during the study are also included and finally the treatise structure outlined. In 
the chapter, a description of the background of Wajir County is discussed. 
 
1.8.2 CHAPTER 2: LITERATURE REVIEW 
In this study, chapter two, the literature review, previous studies on the research topic are 
analysed. The chapter begins with a background of clan conflict in Wajir County that analyses 
literature on key attributes of present inter-clan conflict in Wajir County, main actors and the 
results as well as detailed views on conflict management and transformation within the region. 
The second part of this chapter will be reviewing literature on the sources of conflicts where 
inter-relations between resource scarcity, clan structures, ethnicity and other factors are 
discussed. In the third part, literature on the responses by the local NGOs and other stakeholders 
of the Wajir inter-clan conflict will be analyzed as well as the past and ongoing works by 
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different agencies from institutional to individual levels, highlighting the challenges, 
weaknesses, opportunities and threats of the local NGOs in managing the inter-clan conflict in 
the area. In the final part, the ideas and views generated will be summarized and conclusions 
given. 
A detailed account of the necessary literature sourced for the research is given as well as 
a discussion on how the research topic fits into existing literature, its significance and 
contribution to knowledge. 
1.8.3 CHAPTER 3: RESEARCH DESIGN AND METHODOLOGY 
This chapter offers a descriptive overview of the research design and the methodology 
used in the study. Some of the key areas that are discussed include the explanation of the 
research design and method selected; description of the main measurement variables; design of 
the data collection tools; data collection, capturing and analysis process; and the challenges and 
setbacks encountered during the research process. 
1.8.4 CHAPTER 4: ANALYSIS AND INTERPRETATION OF RESULTS 
 This chapter discusses the findings of the research and interprets the thematic categories 
of the data collected.  
1.8.5 CHAPTER 5: SUMMARY, CONCLUSION AND RECOMMENDATIONS 
In this chapter, recommendations are made on the role of local NGO‟s in responding to 
inter-clan conflict in Wajir County based on the research findings. Finally, a conclusion 
is drawn on the entire research. 
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2. CHAPTER TWO: LITERATURE REVIEW 
2.1 INTRODUCTION 
Literature review is a vital part of research as it provides the basis for the research 
questions to be justified. The preparation of the research design informs the reader about the data 
that have to be collected and its analysis in an organized manner. Creswell (2007:12) reports that 
reviewing literature helps the researcher in deciding what will be included or excluded from the 
literature review. It also gives the researcher a portfolio of knowledge and readings to base his or 
her subject of analysis on other researchers in a manner that shows the ability to critically 
demonstrate an understanding that will lead to the proper development of arguments about the 
nature and scope of his or her research (Gravetter and Forzano, 2011).  
A useful argument by Neuman sums up that “knowledge does not exist in a vacuum”. 
Therefore, the work and findings of this study will be significant to the extent that they match or 
differentiate from other people‟s research and findings (Neuman, 2006:22).  
In the study „Exploring the management of inter-clan conflict by Non-Governmental 
Organisations in Wajir County of Northern Kenya‟, the review is designed to map the state of 
knowledge, to recognize significant gaps in understanding and to advocate for fruitful paths for 
future practical work. This investigation focuses on Wajir County of North Eastern Province of 
Kenya, although constructive lessons from other areas have also been included into the study 
where appropriate and this makes most of the conclusions and recommendations applicable to 
other conflict prone areas with similar community settings in Africa and beyond. 
The multiple but closely related areas addressed in the research questions could not have 
been explored without the in-depth understanding of the diverse constructs by the author, who is 
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well experienced in the management of inter-clan conflict among pastoral communities of 
Kenya, specifically the residents of Wajir County. Additionally, the approach adopted in this 
research was such that literature review would inform and help in answering and complementing 
the research questions, with the work of others. Relevant literature such as books, articles, 
journals, periodicals, reports and internet sites were used as secondary data analysed in this 
chapter. 
Although sufficient literature on inter-clan conflict resolution and management among 
pastoral communities of Kenya exists, it somehow proved rather difficult to identify any specific 
study that precisely covered all or most aspects of the research topic: „Exploring the management 
of inter-clan conflict by Non-Governmental Organisations in Wajir County of Northern Kenya‟. 
Inter clan conflict among pastoral communities in North Eastern Kenya (NEP) is a 
widely researched international development and political study issue, especially for 
development and conflict management studies. Thus, the findings of this study will be useful in 
addressing the wide interests raised by a diverse range of practitioners. 
As defined by many scholars and researchers, conflict is the competition or resistance 
amongst people or groups with countering or incompatible goals, needs, beliefs, ideas, or values. 
Given this definition, Omosa further defines inter-clan conflict as “the struggle between 
members of same community based on ethnic or clan groupings” (Coser, 1956: 2; Menhaus, 
2005:6; Omosa, 2005:3-6; Samatar, 2006:126; Turton, 1975:10).  
In the Somali community, the clan symbolizes ideals of one‟s lineage and brings together 
extended families who share a common ancestor with the same blood relations. Inter-clan 
conflict is considered the most atrocious as explained by Coser who notes that conflicts in which 
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the partisans feel that they are part of a group, fighting not for self but for ideals of the group, 
they represent are likely to be more radical and merciless than those that are fought for personal 
reasons. This has been evident in the case of the conflicts in Wajir County, prior to the 
interventions of the local NGOs and community members (Coser, 1956: 118). 
In this context, the definition of ethnicity is provided by Nyukuri (1997:2) as a “wide-
ranging concept that defines groupings on the basis of indicators such as colour, appearance, 
language, race, religion, common ancestry, height complexity, body structure, level of education 
and the like. Ethnicity is an abstractive phenomenon largely based on the myth of general 
ancestry, belief systems, physical settlements, group attachments and relations. It is a widespread 
phenomenon in plural societies like Kenya, Uganda, Rwanda, Burundi, Somalia, Ethiopia, and 
South Africa, to mention but a few (Akinsola-Akiwowo, 1964; Anderson, 1991; Barth, 1969; 
Burke, 1965; Eken, 1986; Mafeje, 1971; Nyukuri, 1992 as quoted in Nyukuri, 1997:3). 
With such a wide range of groupings, inter-clan and ethnic conflict has become rampant 
in Africa for the last four decades with pastoral communities being the most vulnerable. Many 
researchers agree that the conflict in Wajir County and other pastoral communities escalate due 
to unfavourable weather conditions, poor roads and infrastructure, lack of government support 
and proper policies, food insecurity, lack of grazing lands, prevalent poverty, and  most notably, 
due to the poor colonial clan demarcations and territories. (Kratli & Swift, 1998:1) (Ibrahim and 
Jenner, 1997), (Menhaus, 2005), (Oberschall 1973). 
Over the last four decades, many researchers have dealt with the above issues from 
different points of view. However, an accord on specific definitions, causes, manifestations and 
effects of inter-clan conflict and its management strategies or resolutions has not been reached. 
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Indeed, the analysis of the ethnicity question and inter-clan conflict as used in contemporary 
studies are indescribable and often flout definition. It therefore follows that, when responding to 
issues of ethnicity and inter-clan conflict management, this investigation may not exhaust all 
theoretical and conceptual arguments whose literature is inexhaustible in such a focused study. 
According to McOnyango (1995:1), African inter-clan conflict is not because of the mere 
fact that the continental and national boundaries are brackets enclosing multi-ethnic groups. In 
his view, the issues of ethnicity and inter-clan conflict are issues of grudges. He asserts that the 
past inter-clan conflict management approaches in Africa did not focus on the root causes but 
rather addressed the effects of the conflict, or what others call manifestations. He further 
hypothesizes that there are several socio-economic and political resentments between or within 
the numerous tribal communities in African states; this is supported by Weeks (1994:26), who 
argues that conflicts recur after an interval due to the quick fixer short-term approach of 
addressing the effects of conflict and not the root causes.  These thoughts supplement the works 
of other researchers such as Achebe, (1975), Zangari, (1976), Nyong'o, (1987), (Ojwang, 
1989:3), (Lunyigo, 1989:39) (Nyukuri, 1997:4). 
According to several critical researchers, much of the conflict resolution or management 
attempted seems not to meet sustainable standards in creating an environment for peace and 
security and inter-clan harmony as well as intra-clan co-existence in Africa. As Menhaus 
(2005:18) put it, inter-clan conflict in Africa is a many sided violent struggle waged at several 
levels. Bradshaw (2007:17) has further introduced a six sided “conflict‟ cube to explain the many 
sides of social conflicts that could be based on relationships, needs, structures, values, data and 
relations as the different faces of conflict to clarify the complexities. The inter-clan conflict 
encompasses interests of nations, regions, ethnic groups, clans, and lineages. It is common 
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between and within states, religious and ethnic groups (Baldwins, 1962:195; Markakis, 
1994:261; Murungi, 1995:5; Nyukuri, 1997:5). 
 Amutabi cautions us from viewing clanism as a plague only in Africa, indigenous 
communities all over the world face some sort of ethnic conflict, whether they are in Africa, 
Asia, Europe or America. He adds that, "We have to deviate from the state of desolation and 
despondency towards more realistic resolutions by enhancing the available optimistic clan 
structures" (Amutabi, 1995:7). 
According to Gertzel, it is the principal role of the leadership to amalgamate the many 
clans within the community, divided though they may be on class, ethnic, regional, economic, 
political and religious lines into a new common identity. He, like Amutabi, holds the point of 
view that it would be too much if politicians were to be relied upon in exterminating ethnic and 
clan tensions and conflicts; on the contrary, it is the inter-clan conflict that determines the 
survival of politicians. In the case of Wajir County, there is evidence that a majority of the inter-
clan conflict is engineered during election period or around parliamentary elections (Gertzel, 
1994:217), (Amutabi, 1995:7, Nyukuri, 1992:5), (Nyukuri, 1997:6), (Ibrahim and Jenner, 1997). 
2.2 SOURCES OF CONFLICT 
Since this study explores the management of inter-clan conflicts by local NGOs in Wajir 
County of North Eastern province of Kenya, the sources of these inter-clan conflicts will provide 
an understanding of the core issues addressed by the local institutions and will highlight the 
different aspirations of the parties/clans in the County. Previous research on key attributes of 
present inter-clan conflict in Wajir County, main actors and the results as well as detailed views 
on conflict management and transformation within the region will be analysed. 
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In order to understand the causes of violent conflict, the analysis is divided into three 
distinct levels; individual (traditional), society or state (commercial) and systematic (political) 
levels. The individual level deals with issues of aggression, trauma, colonialism and post-
colonialism (Levy, 2001:17). The individual level approach of causes of violent conflicts urges 
that conflicts arise because of varying social psychological aspects like personalities, operational 
code, decision-making mechanisms, and individual emotional state. When a variation occurs 
between two individuals, then a conflict is likely to spring up (Schellenberg, 1996:8). 
The state or society level perspective looks at the group identities and human needs, 
political causes, nationalism and ethnic conflict as well as the economic incentives or lack of 
them as the causes of violent conflicts. Levy (2001:12) analyses the Marxist and Kantian 
theories, which attribute intolerance to be a major cause of violent conflicts. He further, states 
that democratization can create a form of stability in a society. Levy notes that such a process 
can cause violent conflicts especially for the powerful class who are afraid of challenges in the 
status quo that may alter their powers and monopoly rights (Levy, 2001:15). 
The argument of Levy is supported by Brown (2001:10) who states that violent conflicts 
are caused by economic problems in states, economic discrimination against some groups and 
aspects of modernization as an effect of globalization. Differing cultures, norms and beliefs in 
the society are also major causes of violent conflict with each culture considering itself superior 
to the other, hence creating conflict among cultures. Fear of assimilation, especially with regard 
to the effects of globalization, has contributed to the building of negative stereotypes.  
According to Marx social classes are based on material forces of production, and property 
worth. The class distinctions between “the haves” who are fewer (who are property owners, 
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landlords), and the “have not” who form the majority (the workers and the peasant tenants) leads 
to violent confrontations. However, Max Weber viewed conflict as not only a product of class 
struggle and property ownership but also power struggles, social reputations and prestige and 
political interests (Schellenberg, 1996: 84-85). 
The systematic level approach looks at the lack of proper channels of power, culture, and 
authority as a cause of structural conflict. According to Levy, conflict arises because of 
competition over control mechanisms of power, authority, wealth, and security among other key 
issues that affect states, organisations and other entities. Lack of balance in the systematic 
channels is therefore likely to cause violent conflicts. He argues that equality of power is likely 
to cause violent conflicts among different groups as well as nations. This is because two entities 
that have the same power will obviously show their strength but Brown (2001:5), brings a 
divergent thinking that it is the existence of weak structures and not power that causes violent 
conflict since these weak structures do not offer security, hence creating fears and uncertainty. 
Others such as Dahrendorf (1958: 170) further support this school of thought by pointing that 
conflict is, because of power struggles and access to authority. He argues that, not every society 
experiences conflict nor all conflicts are due to class struggles, pointing out the wide range of 
issues  that could be the sources of conflict such as power and politics, values such as religious 
ideologies and other relationships and interests (Bradshaw, 2007:20), (Levy, 2001:7-8). 
These distinct conflict levels are well elaborated in the chart below:- 
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Society/State/Commercial 
Traditional/Individual  Systematic/Political 
  
From the above distinct levels of conflict, the inter-clan conflicts in Wajir County can be 
analysed from both society and systematic levels of conflict. 
According to Ibrahim and Jenner, (1997:2) the sources of inter-clan conflict in Wajir 
County is entangled and unclear. However, they attribute the unrealistic colonial clan boundaries 
and their demarcation as the main source of conflict in the area. They explain that these 
boundaries, coupled with marginalisation, clan structure and ethnicity and resource scarcity 
fuelled the inter-clan conflict among the Wajir County Somali ethnic community.  
2.2.1 RESOURCE SCARCITY 
Maxwell describes resource scarcity as “a fundamental problem that arises due to the 
existence of inadequate resources to cater to the limitless human wants and needs”. Maxwell 
further explains that while the human needs and wants are insatiable, the meagre resource 
continues to be depleted. Sustained use of the inadequate resources therefore leads to their 
scarcity (Maxwell, 2000:301).  
.. 
Figure 1: Sources of Conflict Source (Kratli and Swift, 1998:17) 
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Both Maxwell and Anstey agree that resource scarcity is the main cause of conflicts. 
These arguments are supported by researchers such as Ibrahim and Jenner, Farah , Menhaus and 
Walker et al who have done extensive research on inter-clan conflict in Wajir County, (Menhaus, 
2005), (Maxwell, 2000:301), (Anstey, 1999: 9). 
Conflicts in societies have many causes, ranging from individual egos to cultural beliefs, 
religious values and other interests. Such conflicts could translate into struggles based on the 
frustration of basic human needs, as is the case of inter-clan conflict in Wajir where the fight is 
over resources such as water. Maslow‟s hierarchy of needs provides that apart from the obvious 
basic human needs of food, shelter and water there are other necessities. Once an individual 
fulfils one level of need, a higher level in sequence manifests itself. However, Burton argued that 
these different needs could be sought simultaneously (Burton, 1990:36). 
The conflict scenario of the Somali indigenous community in Wajir revolves around 
fertile grazing land (pasture) and water where clans have continued challenges of sharing the 
scarce resources especially during the drought seasons (Farah, 1993:40). The interests of 
different parties to the conflict are access and control of pasture and water for their livestock. 
With limited rainfall, pasture and water are commonly scarce. This usually brings about a 
concentration of the nomadic communities, around the sources of the water and within the 
vicinity of pastures bringing about competition and dominancy.  
Research has shown that access, use and control of pasture and water are at the epicentre 
of inter-clan conflict in Wajir.  However, other factors, whether tangible or intangible interests 
such as status, identities and power exacerbate the inter-clan rivalry when competition over 
resources becomes latent (Walker, Ibrahim and Shuria, 2003); (Omosa, 2005:12).  
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It has been noted that conflicts over symbols, collective representations expression of 
status such as the protection of clan status as in the case of pastoral communities, collective 
worth such as clan affiliation, prestige, power or other claims are more intense than those that are 
not attached to clan protection. Maxwell explains that conflicts caused by resource scarcity 
destabilize the system and that they are cyclical; hence recurring. This explains why the inter-
clan conflict is more destructive and complex to manage when compared to other conflicts in the 
region. Omosa notes that, inter-clan conflicts over water are not unusual among pastoralist 
communities especially during drought seasons (Maxwell, 2000:301), (Oberschall 1973:50) 
(Omosa, 2005:1). 
Using a simple dynamic model of renewable resource and population interaction, 
Maxwell determined the inter-relation between conflict and resource scarcity. In this study, he 
concluded that there exists a bidirectional interchange between resource scarcity and conflict. 
Maxwell opposed the unidirectional conception that resource scarcity leads to conflict. The two-
way casual effect by Maxwell explains that in Wajir County, struggle over water and pastures 
causes inter-clan conflict and vice versa. This is evident especially when the inter-clan conflict 
reaches the climax and forms a cyclical nature where the effects become fresh causes. While 
resource scarcity is the major source of conflict, it is equally true that conflict causes resource 
scarcity (Maxwell, 2000:301-322). 
A research conducted by Hendrix and Salehyan used an up-to-date Social Conflict in 
Africa Database (SCAD) of more than 6,000 conflict instances in Africa to investigate whether 
the current climate change and the variations of rainfall are causes of conflicts, its results 
reinforced arguments that conflicts are due to environmental and climatic shocks (Hendrix and 
Salehyan,2012:35-48). 
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In Wajir County, environmental and climatic conditions are adversely affecting 
relationships between the clans. According to Ibrahim and Jenner, Wajir County has experienced 
a series of adverse droughts. Between 1984 and 1985, residents of Wajir County lost thousands 
of head of livestock to drought. Many residents migrated while others remained in internal 
displacement camps, waiting to be spoon-fed by good Samaritans while many lost their lives due 
to conflicts (Ibrahim and Jenner, 1997:3). 
  Similarly, the same disaster struck again in 1991 and 1992. In the same period, Ethiopia 
and Somalia were experiencing political unrest and Wajir County being on the border with these 
countries; became the recipient of refugees. The population in the area increased and at the same 
time,  a drought struck. A survey conducted by Government of Kenya and UNICEF (1992) as 
quoted by Ibrahim and Jenner, states that pastoralists in this area lost 70% of their cattle, 80% of 
their sheep and goats and 30% of their camels during the 1992-1993 drought. This therefore led 
to loss of livelihoods of many residents in Wajir County and made them highly desperate,  easily 
manipulated and vulnerable to inter-clan conflicts (Ibrahim and Jenner, 1997:3). 
Resource scarcity leads to a scramble for the limited available resources hence hostility 
among the residents based on ethnic or clan divides. In the case of Wajir County, resource 
scarcity caused different clans to start fighting among themselves. In Wajir County, three clans 
are significant: Ogaden, Ajuran and Degodia. The Ogaden and Ajuran clans allied together 
against the Degodia clan at one point, which they accused of invading their land. Clan militias 
formed with each looking out for its own. Raids, rape, looting, theft, murder, injury and arson 
became frequent in Wajir County. By the end of 1993, Wajir County was no longer safe  and its 
normal way of life was interrupted. Farah notes that even transporting relief food to Wajir 
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County was difficult and dangerous as the aid workers were a soft target; this led to the loss of 
many lives to starvation (Ibrahim and Jenner, 1997:4), (Farah, 1993:45). 
According to Kratli and Swift, residents of Wajir lost over 17,000 head of livestock to 
cattle rustlers and clan militias during the October 1998 Bagalla massacre. This fuelled the inter-
clan conflict with members of separate clans pointing figures at each other in search of who was 
responsible, that made it possible for militia from as far away as Ethiopia to attack residents of 
Wajir County (Kratli and Swift, 1998:14). 
2.2.2 ETHNICITY AND CLAN STRUCTURE 
Pruitt and Kim (2004:32) define ethnicity as the concept of members who share the same 
cultural practices, genealogy, ethnic group, language, traditions or beliefs. Notten and Michael 
(2005:5) define clan structure as the commission, composition, hierarchy, rituals and codes of 
conduct of people of the same descent and kinship. 
Structures such as clan affiliation are more evident within the indigenous people than 
economic, power or religious classes. The Somali community employs traditional “un-written” 
laws commonly known as the “Xeer Somali” pronounced as “Heer Somali” that sets out the clan 
or tribal norms. Within the Somali community, the traditional law is categorised into two: “Xeer 
guud” (generally accepted laws) and “Xeer sokeye/tolnimo” (kin/clan law). “Xeer guud” applies 
across many clans whereas the “Xeer sokeye/tolnimo” is particularly adopted by specific 
members of clans or sub-clans, “jilib or reer” (Notten and Michael, 2005:19), (Omosa, 2005:11). 
All the indigenous residents of Wajir County in North Eastern Province of Kenya profess 
one Islamic faith, speak the same Somali language though with variation in dialect and are bound 
by the same Somali customary norms “Xeer Somali”. The variations in dialects of the Somali 
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language in each of the three main clans of Degodia, Ajuran and Ogaden make it easy for the 
locals (residents from the County) to distinguish a person accordingly, though this may not be 
apparent to visitors. This poses a great difficulty for third parties or outsiders who want to 
intervene during inter-clan conflict to provide platforms for dialogue, since distinction between 
the clans is not easy (Oberschall, 1973:132). 
Intra and inter-clan disputes are generally complex and difficult to resolve as the root 
causes of such conflicts may involve historical disputes that may entail large scale killings over a 
long period of time, rape, disputes of land ownership or combinations of multiple interrelated 
grievances that could have spill-over effects. Dahrendorf (1958: 170) brings out two different 
forms of conflict, conflicts with others and conflict within, exogenous and endogenous conflicts. 
The communities in Wajir find themselves in both scenarios of inter-clan (exogenous) conflicts 
that are a major concern and intra-clan (endogenous). The inter clan conflict mostly degenerates 
into Countywide violence while the intra clan violence is limited to specific settlements or parts 
of the specific clan‟s territories.  
The Somali customary law (Xeer Somali), also defines the concept of “carro reer hebel” 
meaning the soil of a specific clan, bringing in the challenges of imaginary boundaries between 
the clans. The concept of clan boundaries that formalized during the colonial period reinforced 
the imaginary boundaries of different clans that become traditional land. The fact that pastoral 
communities are always in search for pasture and water for their livestock multiplies the 
problems of crossing over to other clans‟ perceived traditional land (Menhaus, 2005:10). 
Customarily, clan structures among the Somali community provides a fundamental 
framework for community members to access important natural resources such as water and 
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pasture.  The Somali clan system was the fundamental organisational configuration of Somali 
society. The clan-based relations assured the continued existence of pastoralists, and provided for 
the replenishment of families who lost their animals through disease, theft, or drought. The 
traditional system controls resource use and offers a vehicle for conflict resolution when applied 
as per the set laws (Omosa, 2005:11).  
Today, the confrontation between the contemporary society and customary pastoralist 
systems has made it difficult to use conventional Somali conflict resolution systems. The 
existence of clan boundaries without the support of any valid, sufficient justification is 
considered to be the major source of inter-clan conflicts in Wajir County (Ibrahim and Jenner, 
1997:2-3), (Hilker and Fraser, 2009:6).  
In the aftermath of  the 1992 Kenya multiparty elections, drought calamity and refugee 
influx into the area from Somalia and Ethiopia, the main clans in Wajir County started feeling 
that the future of their civilisation was threatened and thus caused the clans to rise against each 
other. The Ajuran and Ogaden clans therefore turned against Degodia clan, that they perceived as 
taking over their traditional land (Mustapha, 2002:4).  
Tension grew especially from the Ajuran clan, who felt misrepresented, having no 
member of his or her own clan making it to the parliamentary seat. Based on clan structures 
having a member of the clan in the parliament and state administration represented a political 
power balance since the clan members perceived that their interests could only be well 
represented by one of their own (Stuvoy and Bakonyi, 2005:365). 
Stuvoy and Bakonyi (2005:365) further explain that the clan structures in Wajir made it 
easier for clans to organise their members into small insurgent militia groups. Hilker and Fraser 
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(2009:7) add that the militia groups were not just organised on a clan basis but also on a sub-clan 
basis as stipulated in Somali clan structures. Stuvoy and Bakonyi (2005:366) quote: “clan 
structures make members to be loyal and therefore one cannot fight against his own clan”. This 
clan organization heightens around the election period, since each clan has a stake to ensure one 
of its own gets elected to a national parliamentary position, County level or even at the ward 
levels. In the new constitutional dispensation, each County is required to elect, a Governor with 
running mate as Deputy Governor, a Senator, a women‟s representative in the national assembly 
and members of parliament from constituencies as well as County representatives, this could yet 
be a recipe for inter- clan conflict if not managed well. 
There are however conflicting arguments by several authors that clan structures and 
ethnicity in Wajir County and  the wider Somali community were not the source of inter-clan 
conflict but the foundation for the conflict resolution. They argue that the clan structures only 
ensured that their members‟ survival was not threatened and that inter-clan conflicts started after 
colonial intervention, the class system, bureaucracy, and modernisation. This therefore calls for 
further analysis, nevertheless it is agreed that negative ethnicity is a major cause of conflict 
within pastoral communities (Kivimaki, 2001:21), (Samatar, 1993:638), (Schraeder, 1986:641),  
(Ibrahim and Jenner, 1997). 
2.2.3  WHO IS TO BLAME? 
According to Ibrahim and Jenner, the colonial government is to blame for the inter-clan 
conflicts. They argue that since colonialism, the British colonial rule ignored the needs of the 
pastoralist communities when they set off grazing blocks and clan boundaries. These boundaries 
are the modern day parliamentary electoral boundaries (Ibrahim and Jenner, 1997:4).  
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Pastoralist communities could not be restricted though the colonial rule set for the 
residents of Wajir County defined boundaries, since they move from one place to another in 
search of water and greener pastures for their livestock. It therefore follows that setting 
boundaries for such a livelihood pattern will be delimiting them and therefore fuelling conflicts 
(Kivimaki, 2001:22). 
Other than boundaries, Ibrahim and Jenner (1997:5) explain that colony wars between 
Britain and Italy exposed many Somali residents to modern weaponry. Supporting this argument, 
Samatar (1993:638) explains that most Somali felt that they were not fighting their own war and 
the aftermath; they felt the need to employ the skills and knowledge gained in order to protect 
their own clans‟ from manipulation and suppression.  He concludes that the colonial rule 
instigated the culture of rebellion and violence in the Wajir clans and the larger Somali 
community (Samatar, 1993:638). 
The colonial rulers also promised the ethnic Somali group residing in North Eastern 
Kenya (Wajir County included) that they would become part of Somalia. This however never 
happened and thus left the region underdeveloped and isolated from other parts of Kenya. Due to 
underdevelopment and negligence by both the colonial rule and the subsequent Kenyan 
governments, a scramble for resources on a clan basis became the source of conflict. 
Other scholars such as Kivimaki, Samatar and Schraeder argue that bureaucracy, class 
and modernisation, are to blame for the conflicts. Samatar notes that it was only after the 
introduction of education and growth of a number of Somali elites and bureaucracy did inter-clan 
conflicts arise. His argument is echoed by a number of traditional elders who blame the formally 
educated members of the Somali community in the Wajir County for the continued mess. These 
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arguments are supported by Kivimaki (2001:22) who states “Clan structures began causing more 
conflicts and hostility after the new native class of Somali bureaucrats surfaced”. This highlights 
the negative effects of rival elites in each clan and to some extent within the clans as a source of 
inter and intra clan conflicts in Wajir County (Kivimaki, 2001:21); (Samatar, 1993:638); 
(Schraeder, 1986:641). 
The clan elders and political leaders are also to blame. As explained by Starr (1999) it is 
the task of leaders to ensure their members live in unity and harmony without conflicts. 
According to Stuvoy and Bakonyi (2005), the clan elders and political leaders are the ones who 
actually incite their clan members against each other. The community members cannot also walk 
free without taking some of the blame. The residents of Wajir County all belong to the Somali 
ethnic group and are interrelated, except for the fact that they come from different clans. Their 
dialects, as well as their cultural practices are the same. As put by Ibrahim and Jenner, two 
Somalis fighting, in the context of Wajir conflicts are practically the same as biological brothers 
fighting, so the community members are also to blame for standing by and encouraging clans to 
fight each other (Ibrahim and Jenner, 1997). 
2.2.4 OTHER CAUSAL FACTORS 
Apart from the factors outlined above, researchers have cited a number of other factors. 
The lack of an appropriate education system for the pastoral communities in Kenya and the low 
literacy levels in Wajir County are some of the reasons cited by some researchers. According to 
the Kenya Population Census statistics of 1999, 59.25% of males and 90.54% of females all aged 
above 15 years cannot write and read. From the above data, it is clear that levels of illiteracy are 
high in Wajir, which creates dependency and allows people to be easily influenced. Kakonge et 
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al, as quoted in Nyamu (2001:56) explain that the nomadic way of life is a coping mechanism for 
the largely illiterate population. 
Menhaus explains that Wajir residents are pastoralists who move from one place to 
another in search of pasture and water, and as a result, the education system for all school-going 
children is always affected. The government of Kenya and the former colonial rule did not invest 
in education of Northern Eastern Kenya. There are not enough teachers and facilities conducive 
for the studies even for the few schools.  Due to underdevelopment and security threats, many 
teachers deployed in the region end up quitting and thus leave the schools without teachers 
(Kakonge et al. 2001:49). 
Turton explains that since nomadism is the main means of livelihood, the only other way 
out of poverty is through education. If most people in such drought prone areas do not go to 
school, they are most likely to lack the means of sustainability and this he warns, could lead to 
cyclical poverty. As earlier discussed, poverty leads to a scramble for scarce resources that 
consequently leads to inter-clan conflicts (Turton, 1975:26). 
Another major cause of inter-clan conflicts in Wajir County discussed by Ibrahim and 
Jenner, is a lack of the appropriate policies by the governments. Omosa (2005:10) supports the 
argument that less government involvement and concentration in Wajir County is a major source 
of conflict. After independence, the Kenyan government propagated the British colonial rule of 
marginalisation and discrimination against Northern Eastern Kenya, including Wajir County. 
The region remained under a State of Emergency even after independence up to 1992. This gave 
the administration extrajudicial powers, including the right to kill on sight any person who 
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looked "suspicious”. The administration did not create good rapport with the local population 
(Ibrahim and Jenner, 1997:1). 
The government‟s declaration of an emergency operation in the region has worsened the 
conflicts and generated spirals of other conflicts leading to mobilization of energies within 
groups (Coser, 1996: 65).  As has been discussed earlier, the emergency rule was only been lifted 
after the first multi-party elections of Kenya in 1992. The communities‟ frustrations has been 
evident in the form of the support given to the dissenting armed groups against the government 
forces, these frustrations emerged from the latter‟s poor policies in the area.  According to the 
Dollard-Doob hypothesis sources of aggression are always some kind of frustration (Fry and 
Bjorkqvist, 1997: 30).  
The aggressiveness of the local leaders both at the district level and at the national forums 
could be because of poor and inappropriate policies by the government. As Burton puts it, the 
cost of treating symptoms (Burton, 1990: 17) could only exacerbate the conflicts. The focus 
needs to address the root causes of the conflict for a sustainable long-term solution; nonetheless, 
the local NGOs helped to transform this feeling of frustration and resentment of the local 
community, by bridging the gap between them and the government.  
 In 1991, all Kenyan citizens belonging to the Somali ethnic group were required to 
obtain a second identity card, besides the National Identity card required for all Kenyan citizens. 
This second identity card (commonly known as the red card) was hard to acquire and 
necessitated the applicant to travel to the place of birth accompanied by the parent and even the 
grandparents, or otherwise show proof of their deaths. This increased hostility among the Somali 
community members who perceived themselves as second-class citizens in their own country. As 
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a result, enmity and resentment grew amongst themselves with many losing respect and 
compassion for both the Kenyan law as well as the government, hence leading to inter-clan 
conflicts (Ibrahim and Jenner, 1997:6).  
When compared to other counties in Kenya, Wajir considerably trails behind in 
education, infrastructure, health, and economic progress. A survey conducted in 1992 by 
UNICEF/GOK, at the height of inter-clan conflict, found that 60-70% of Wajir residents have 
inadequate or no access to basic amenities. The report shows that the extent of immunisation of 
children was at 23% compared to 71% nationally. Less than 13% of pastoral families reside 
within six kilometres of a health facility, compared to 76% nationally. Over 65% of pastoral 
households are more than one day's walk from a health facility. The infancy mortality rate is 339 
per 1000, nearly seven times the national average. The extent of immunisation of livestock is at 
7.4%.During dry spell, 61% of the population have to walk for more than one day in order to 
access clean drinking water.  
According to O‟Brien (2002: 791), a poor response to conflicts is yet another key factor 
that escalates conflicts in the region. The government and its security personnel had always 
opted for mass punishment in the cases of violation of the laws; the administrators had not been 
able to differentiate between the clans. This created a feeling of marginalisation, despair and fear 
of the government and its security officers who have been associated with vices such as arbitrary 
arrest, detentions without trial and shootings with the use of live bullets. This trend is however 
changing due to a number of interventions including those of the local NGOs among other actors 
(Menhaus 2005:10-11). 
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Other factors cited by Wajir Peace and Development Committee include the influx of 
refugees from the neighbouring Somalia and the proliferation of small arms across the porous 
borders of Somalia and Ethiopia. Availability of weapons gave the residents tools to fight with, 
while the influx of refugees led to displacement of locals and resource scarcity, thereby fuelling 
conflict. 
The wide range of the sources of conflict that applies to the inter-clan conflict in Wajir 
County are summarised by Kratli and Swift (1998:18-19) as shown in the table below. 
Traditional/Individual State/State/Commercial Systematic/Political
Cause Resource scarcity Accumulate wealth and profit Have/Lack of clan representation at electoral posts
Loss of livestock Competition elimination Gain and maintain political control and power over other clans
Revenge against raids Resource exploitation
Gain age-set honour
Accumulate wealth
Displacement and land encroachment
Timing After dry spells When the market livestock prices are high Before and after elections
At the start of rainy seasons When supply of fire arms is stable
After age-set initiation ceremonies
After attacks or threats by other clans
After displacement
Formal laws
Actors/Participants Clan and sub-clan militia groups Hired militia groups Both hired and ethnic clan and sub-clan militia groups
PoliticiansBusiness personsCan elders and clan membersPrime movers
CONFLICT CONTEXT
Conflict management rule system Traditional laws and customs Formal laws
 
2.3 MANAGEMENT OF INTER-CLAN CONFLICT IN WAJIR COUNTY 
Conflict management is a field of study as well as a practice. Kriesberg (2009:16) defines 
conflict resolution as “measures that an entity embarks on to shape the tracks of conflicts 
applying their understanding of the conflict resolution methods”. 
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Kriesberg analyses the traditional conflict resolution approaches of negotiation, use of 
coercion and mediation. He places the emphasis on mutual gains, academic research, and 
minimal reliance on violent aspects of conflict by putting emphasis on conditions of peace. 
These conditions of peace are human rights, justice, universal values, and reconciliation. In 
contrast to the contemporary diplomatic approach of minimum conflict and use of peripheral 
mediators, the traditional approach uses authority as a means of conflict resolution. Conflict 
resolution can be through arbitration, negotiation, association, or even the use of power. Most 
states have historically used economic sanctions, coalitions and imposition of deterrence 
measures, coercion and threats as conflict resolution strategies (Kriesberg, 2009:3) 
According to Ramsbotham, Woodhouse and Miall (2005:4), the use of a non-violent 
approach and peace mediation is an effective approach since the parties‟ voice their grievances 
and demands, hence reaching a consensus. This is due to the widespread harmony such an 
approach has brought to those countries which have used it to resolve conflicts. A human 
relations approach to conflict resolution also helps in resolving conflict where the affected 
individuals collaborate and negotiate amongst themselves. 
Most non-state actors use dialogue, interactive problem solving, conflict transformation, 
reconciliation and mediation systems as conflict resolution approaches. This is contrary to some 
state actors who use authority and armies as means of resolving conflicts. In the contemporary 
society, both unofficial, also termed as Track II and Track III (carried out by civil society 
institutions) and official, Track I (carried out by governmental and state actors) are seeking the 
contemporary interdisciplinary approaches of non violent approach, negotiation, mediation, 
association and peace building to conflict resolution (Ramsbotham, Woodhouse and Miall, 
2005:6). 
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In Wajir County, local activists were successful in bringing out the message of peace 
while engaging the government to intervene and address some of the root causes. The creation of 
more districts in the County for ease of reaching out to communities and managing clan conflicts 
has also brought the government closer to the people to change the trends of inter-clan hostilities. 
2.4 WAJIR INTER-CLAN CONFLICT MANAGEMENT BY NGOS, CIVIC 
SOCIETY AND LOCAL INSTITUTIONS 
Local responses to conflicts within the pastoral communities exist, through the Somali 
traditional customary laws “Xeer Somali”. Nevertheless, the traditional mechanism is not 
structured. The response from the local NGOs offered a structured and coordinated inter-clan 
conflict management in Wajir County. The local NGOs‟ responses began in 1993 at the climax 
of gruesome inter-clan conflict fought in the streets of Wajir town, with an initiative by a group 
of women activists of Wajir. At the time, a highly destructive cycle of violent conflict raged in 
the County between the different clans of Degodia, Ajuran and Ogaden of the Kenyan Somali 
ethnic community, residing in the County (Menhaus, 2005:22). 
The initiative to restore peace was mainly led by local NGOs and the local peace activists 
working together to sensitize the population on the need for peaceful co-existence. The group 
initially engaged the traditional elders of the different clans and then set up a mediation process 
between the clans. After several meetings, the traditional elders agreed to sign a code of conduct, 
that later came to be known as the „Al Fatah declaration‟ (Menhaus, 2005:3). 
However, some authors criticise the effectiveness of local organisations in management 
of the Wajir inter-clan conflict management as lacking the requisite skills in mediation. Others 
like Kratli and Swift cited that the traditional conflict management by local elders is likely to fail 
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in resolving inter-clan conflicts because the interventions by the civil society and use of 
customary management institutions are not effective and do not have the capacity to resolve 
conflicts on systematic and state levels”(Kratli and Swift, 1998:17). 
The local organisations in Wajir County treat the region as predominantly pastoral, which 
is constantly on the move from one place to another and with deep Islamic traditions. In their 
view, the inter-clan conflict in Wajir County are because of resource scarcity, marginalisation, 
and clan structure (Kakonge et al. 2001:50).  
Other factors suggested by the local organisation as the major causes of inter-clan 
conflicts include: 
 Poor infrastructure and underdevelopment within the County, 
 Lack of fundamental social amenities like education, health facilities causing 
competition, 
 Lack of water, especially during dry seasons, 
 Lack of inter-clan participation in decision making processes, 
 Lack of political representation, 
 Refugee influx, weapons and displacement, 
 Colonial rule and poor government policies 
In the process, the civil society actors worked with and involved representatives of formal 
authorities, particularly the District Commissioner and the members of parliament, but on a 
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voluntary basis. The process was later formalised having realised the need for coordination and 
sustaining the gains made so as not to fall into the vicious circle of violence in the County. Wajir 
Peace and Development Committee emerged out of this process. A permanent inter-disciplinary 
committee has been formed, that brings together the District Commissioner, the members of 
parliament, traditional and religious leaders, women and youth representatives. 
The success of the initiative led to increased donor support for a number of local NGOs, 
to undertake awareness creation and local trainings of peace committees formed in each of the 
locations in the County. There is a fair amount of consensus among researchers and practitioners 
that the local peace committees achieved positive impacts in the management of inter-clan 
conflicts in Wajir. The late Dekha Ibrahim observed that, their ability to bring together a broad 
range of local stakeholders, who were locally perceived as pertinent to resolve conflicts; chosen 
on the basis of their character, aptitude, knack to tackle cases of inter-clan conflicts and with the 
understanding of the clan‟s history was a key milestone for success in Wajir (Walker et al, 2003: 
14-15).  
Further, the local NGOs processes of managing conflicts laid the foundations of 
structures formed based on community involvement of a government process that officially 
recognized the work of the traditional elders. The local peace committees, with support of the 
local NGOs have bridged a gap that existed between the clan system of governance and the 
government administrative structures, thus facilitating the provision of security and justice to 
local communities (Brown, 2001; Doise and Mascovici, 1994).  
The mediation offered by the peace committees involves more than problem solving; it 
includes negotiating between two warring clans, reconciling views of the government officials 
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and the clans and between the community members and their politicians (Ibrahim and Jenner, 
1997).  
The peace committees, through the support of the local NGOs, highlighted the need to 
involve local communities in addressing their challenges Nonetheless; the dilemma regarding 
local ownership vis-à-vis external support and the perceptions of the local communities, 
especially the communities in Wajir County has not been well documented (Hilker and Fraser, 
2009). 
2.4.1  STRATEGIC ADVANTAGE OF LOCAL ORGANISATIONS 
According to Chopra, the local organisations have a strategic advantage in peace 
building. This is because they have the strategic plans, technical expertise and support of their 
locally based employees. The local employees understand their community better, since they are 
part of the local community.  Due to their continued support in implementing livelihood and 
development projects, the residents welcome the local NGOs in Wajir County. They are also 
non-partisan and their motives are clear hence, they have the trust of the local clans (Chopra, 
2008:6). 
2.4.2 WAJIR INTER-CLAN CONFLICT MANAGEMENT THROUGH CUSTOMARY 
INSTITUTIONS 
Customary institutions have been significant in facilitating the Wajir inter-clan conflict 
management. This has been so due to the existence of strong and well-established clan structures 
and traditional inter-clan conflict management strategies. According to Merculieff (1995), 
traditional inter-clan conflict management strategies concentrate on ensuring the realization of 
the needs and desires of the clan members. He further notes that the traditional conflict 
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management strategies will not care whether there is reciprocity as long as their members are 
happy. Kratli and Swift (1998:30) argue that lack of reciprocity among clans causes inter-clan 
conflict as it provides a condition for different clans to have skewed relationship. 
Duba et al. (1997) explain that customary conflict management strategies have some 
degree of reciprocity that calls for flexibility and tolerance through a standard compensation 
discounted against the damage done (the “Xeer Somali” Somali customary law provides for 
exact amounts of compensation for different levels of damages indicating that it could employed 
in line with the formal conflict management approaches). They further elaborate that when two 
or more clans repeatedly practice reciprocity, they are capable of co-existing together in harmony 
(Duba et al. 1997).  
For reciprocity to work effectively, Kratli and Swift (1998:30) note that the conflicting 
clans need to understand three things: First, they are mutually independent and they need each 
other to co-exist. Second, there are no other possible solutions to the situation, and lastly, the 
other clan is capable of reciprocating. If there is reciprocity between clans, the conflict resolution 
becomes simplified. 
However, for the rule to work in any conflict there has to be a mutual agreement between 
the participants: clan elders, leaders, politicians, state actors, local organisations and community 
members. In the sub-sections below, the role that each actor plays in conflict management is 
reviewed. 
2.4.3  ROLE OF CLAN ELDERS/LOCAL LEADERS AND POLITICIANS 
The leaders play a major role in inter-clan conflict management. This is because they 
have much power and influence over matters of peace and conflict. Kratli and Swift (1998:31) 
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note that clan elders in the Somali traditional culture have three sources of authority, which 
include resource and marriage control, paranormal legitimacy and web of networks with other 
clans, communities and genealogies. Clan elders ensure that the customary laws, which include 
conflict management laws; the “Xeer Soomali” (as earlier explained setting the general clan 
guidelines of compensation to victims and punishment of aggressors), are followed in order for 
peace to exist within a society. As the law enforcers, the clan elders have an upper hand in 
deciding whether peace will prevail over conflicts (Mustapha, 2002). 
However, Duffield notes that there are cases where the elders cannot intervene hence 
making them less significant. He further notes that in the contemporary world, clan members 
have embraced modernisation where they resolve their issues without the involvement of the 
clan elders, the so called “generation x” referring to the young generation would prefer to use the 
formal courts or seek help through the internet from a wide range of people instead of the 
traditional elders (Duffield, 1997).  
The youths having found new sources of wealth, no longer consider the clan elders as 
their role models. This argument that “the traditional conflict management strategies have no 
place in the contemporary modernised community” questions the significance of these strategies. 
Odhiambo (1996) argues that government officials such as “local Chiefs” are slowly taking the 
place of the clan elders while urbanisation is exposing the youth to new cultures. 
Kratli and Swift (1998) quote loss of trust by the community members towards the 
leaders. This is because of their increased involvement with politicians and administration that 
the community members do not trust. Hashi (1996) reports that clan elders within the Somali 
community have been absorbed by urban politics and thus have lost the trust of the pastoralists. 
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This has been a factor in the growing cases of land disputes. It is argued that, the only remaining 
relevance of the clan elders is to select the clan flag bearer during the election periods between a 
number of youthful and educated contenders of the clan who would not want to sacrifice their 
political ambitions.  
In the analysis of Wajir inter-clan conflict management, the above studies may be viewed 
as inaccurate. The community elders spearheaded the peace talks between clans during the 1992-
1995 Wajir inter-clan conflicts (Ibrahim and Jenner, 1997). 
In the contemporary society, politicians have been significant in peace talks among 
community elders. During the inter-clan conflicts in Wajir County, politicians, especially 
members of parliament, were called upon to deliver messages of peace. They were actively 
involved in the   peace process and had a huge influence on the clan elders and community 
members given their political power. Through collaboration of Members of Parliament from the 
four “previous” constituencies of Wajir who belong to different clans, a message of cooperation 
positively contributed to peaceful co-existence, and under the new constitution the constituencies 
have been increased to six in the County (IEBC). 
2.4.4  COMMUNITY PARTICIPATION 
For peace to prevail within the society there is a need for cooperation amongst 
community leaders. This therefore calls for community members to participate in maintaining 
peace through dialogue and cooperation. Interaction between the clans, the religious leaders, 
elders, women and the youth with political support from civic leaders strongly influence better 
understanding of issues related to conflicts. While increased personalisation further escalates the 
inter-clan conflict as every clan pursues its goals. However, when the community members 
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dialogue and collaborate with each other, peace is attained within the community (Duba et al. 
1997). 
2.4.5  WAJIR PEACE COMMITTEE 
The Wajir Peace Process (WPP) kicked off in June 1993 through the initiative of the 
Wajir Women for Peace (WWP), a group of Somali women. The inception of WWP started at a 
wedding, when two formally educated women discussed issues of the escalating inter-clan 
conflict and how to respond to the situation with a customary woman. In less than a year, with 
the help from the District Commissioner and other administrative and local elders, the WPP 
network grew and attracted many Somali elites. The main objective of the WPP and WWP was 
to unite all elders from the conflicting clans in order to have peaceful co-existence (Kratli and 
Swift, 1998:32). 
Ibrahim and Jenner note that the strategy to use elders from the minority clans and not 
majority clans as the mediators was strategic. After months of negotiation, a peace declaration 
was reached in late 1993 (Ibrahim, 1996). Because of the initiative of the WPP and WWP, more 
peace groups emerged. These included the Elders for Peace Group that comprised of clan elders, 
Youth for Peace Group (YFP), and the „Sheikhs” religious leaders for Peace who went on tour 
preaching peace in all the Mosques. All these groups worked hand in hand with the 
administration through the District commission, hence the success of the local peace process 
(Ibrahim and Jenner, 1997:25)    
In 1994, women, youths, clan elders, administration, chiefs, and the District Security 
Committee (DSC) formed a representative Rapid Response Team (RRT). The RRT would hold 
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peace meetings in conflict prone and ravaged areas, hence bringing the community members 
together (Ibrahim, 1996). 
The WPP and the peace groups also approached the armed forces commander who in 
1995 banned the soldiers from raping, looting, and mistreating the locals during missions 
(Ibrahim, 1996). The first annual Wajir peace festival was marked in 1995 and funds were raised 
during the festivals to continue the peace work. These efforts also attracted many donors and 
well-wishers who supported peace-building initiatives. As a motivation, prizes and certificates 
were given to administrative officers and local elders based on that annual performance towards 
maintaining peace, commemoration of events such as “Wagalla Massacre” is currently an annual 
event where the Wajir community jointly remember the innocent residents who lost their lives in 
the days of atrocities. 
In the same year, the Wajir Peace and Development Committee (WPDC), chaired by the 
District Commissioner with representatives from all groups, was formed. Since then, any 
eruption of inter-clan conflict within Wajir County is managed by the RRT under the 
coordination of WPDC. 
2.5 CONCLUDING REMARKS 
The Kenya National Poverty Eradication Plan 1999 – 2015 offers an outline for 
mainstreaming conflict management within development planning. According to Jenner and 
Abdi (2002), a country or region engulfed in conflict cannot develop. This is because the 
existence of violent conflict in itself scares possible investors and at the same time leads to 
destruction of resources and un-productivity. 
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The major sources of conflict could be classified into three levels: systematic, societal 
and individual (Levy, 2008). The main causes of inter-clan conflict in Wajir County are cited as 
follows: resource scarcity, poor infrastructure, underdevelopment within the County, lack of 
fundamental social amenities like education, healthcare among others, lack of water, especially 
during dry seasons, lack of inter-clan participation in decision making processes, lack of 
effective and inclusive political representation, influx of refugees, weapon and displacement, rise 
of a business middle class, negative effects of the colonial rule and poor government policies 
(Kratli and Swift, 1999:30).  
In the management of inter-clan conflict, the role played by the local NGOs in Wajir has 
been cited in several studies. This is because the local NGOs employed both customary and 
formal conflict management strategies in the management of the inter-clan conflict in Wajir 
County (Ibrahim, 1996).  
Even though there are studies like Duba et al. (1997); Duffield (1997) and Odhiambo 
(1996) that question the use of customary conflict management strategies in resolving inter-clan 
conflict, this literature review made a notable finding that the customary strategies combined 
with formal mechanism spearheaded peace work in Wajir (Choptra,2008; Ibrahim, 1996; 
Ibrahim and Jenner, 2002; Mustapha, 2002).  
Through the efforts of the peace groups, clan elders and administration in Wajir County, 
an effective response was put in place. According to Mustapha (2008), the local NGOs not only 
offered these residents peace but also relief when they needed it. Being non-partisan, local NGOs 
managed to bring together members of different clans, religions as well as the security officers to 
the peace table where consensus was possible.  
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There are however issues and challenges facing the local NGOs in Wajir, in terms of 
peace building and mapping the roles of other actors. Insecurity and lack of funds are major 
challenges. Wajir County being underdeveloped lacks important social amenities and thus 
discourages experienced community workers. Communication barriers are also a problem, with 
high levels of illiteracy and strong cultural hindrances.  
Trying to manage the Wajir inter-clan conflict as a top-down approach cannot entirely 
bring peace. For peace building to be sustained, the community members need to be involved, 
thus the bottom-up approach becomes necessary. This is because, unless the attitudes of the 
locals are transformed into embracing peace building and mutual co-existence, no other conflict 
management strategies will create sustainable results. Therefore, the local NGOs work towards 
transforming the attitudes of the local population.   
Despite their challenges, there are many local NGOs working in the area, notably the 
Wajir Peace and Development Committee (WPDC), Wajir South Development Association 
(WASDA), the Arid lands Development Focus (ALDEF), the Sustainable Development 
Solutions (SDS) among others. This is because they enjoy unlimited welcome from the local 
communities, politicians, provincial administration and the local peace committees in the 
processes of the managing of inter-clan conflicts by the local NGOs. 
 
46 
 
3. CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 
3.1 INTRODUCTION 
This chapter presents an explanatory outline of the methodology and research design 
employed. It embarks on a rationalisation of the method selected, research design used and a 
discussion on the primary and secondary data gathered. Subsequently, a description of the 
sampling procedure, design and pilot test of the data collection tools, actual data collection, 
capturing and analysis, in addition to the reliability, validity,  fieldwork practices and ethical 
considerations will be outlined. 
3.2 RESEARCH METHOD AND DESIGN 
3.2.1 ROLE OF METHODOLOGY 
As mentioned in Chapter one, the study‟s main intention is to explore the contributions of 
the local NGOs to the management of the inter-clan conflict in Wajir County of North Eastern 
Province of Kenya. In order to achieve the study purposes, this investigation finds answers to the 
research questions and problem statement highlighted in the previous chapters.  
Through a review of existing literature in chapter 2, a lot of evidence answering the 
research questions was uncovered. However, chapter two did not fully give explicit answers to 
the research questions nor did it fully distinguish the nature of the subject matter. 
In order to fill the gap left by literature review, there was a need to contact the local 
NGOs, provincial administration, politicians (area Member of Parliament) and selected 
community members including elders, peace committees, women and youth representatives in 
order to make sense of their responses. Therefore, the study employed different methods to 
47 
 
descriptively accomplish the study rationale and answer the research questions through a logical 
overview of the research data generation and analysis. This also substantiates and verifies the 
exploratory procedures used during research study to respond to the research questions and fulfil 
the purposes of the research. 
3.2.2 SELECTION OF APPROPRIATE RESEARCH METHOD 
Creswell (2007:57) explains that, “selecting a suitable research methodology portrays 
steadiness and precision”. Therefore, a researcher has the mandate to synchronise all the feasible 
approaches and articulate practices needed for successful achievement of his/her research aims 
and completion of the whole research process. Saunders (2000:46) highlights, “In the selection 
of the suitable methodology approach to use, the researcher should cautiously decide which 
study to use since both qualitative and quantitative studies are equally useful and efficient”. 
Social research methods are broadly classified into two categories, quantitative and 
qualitative designs; however, there is a notion of a third design that is a combination of both 
quantitative and qualitative approaches. Quantitative research methods refers to social studies 
through quantifiable evidence, and often rely on statistical analysis or  intentionally designed 
treatments and experiments to create valid and reliable general claims of social phenomena. The 
qualitative approach emphasizes the understanding of social phenomena through direct 
observation, communication with participants, and analysis of texts, and stresses the contextual 
and subjective accuracy over generality (Burke, 1997: 6).  
In all circumstances, people use theories without explicitly knowing that they are actually 
using theories, especially when the study is of experience-based social phenomena. In this study, 
the qualitative research approach will be employed, since the exploration is about people‟s 
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experiences, feelings and reflections; matters that cannot be actually counted (Neuman, 
2006:51). 
Through a comprehensive scrutiny of the research questions, the research work was more 
explorative than normative, as it focused on people‟s experiences of the role of the local NGO‟s 
management of inter-clan conflict in Wajir. As a result, an explorative approach was used in all 
the study questions since experiences, relationships and incidents are unknown (Saunders, 
2000:47).  
Due to the exploratory nature of the study, the qualitative method was applied in testing 
the connection that exists between the contributions of the local NGOs and other actors while 
scrutinizing the management of Wajir inter-clan conflict. The approach was  ideal due to its 
ability to gain qualitative data on respondents‟ experiences, opinions, preferences and 
perceptions on subject matter (Doise and Mascovici, 2003). 
3.2.2.1 QUALITATIVE RESEARCH APPROACH 
Qualitative research focuses on the interpretations of narrative data in order to gain 
insights into phenomena of interest that relate to perceptions, feelings and beliefs. The purpose of 
qualitative research is to promote deep, holistic understanding of a particular phenomenon, 
exploring specific details and providing insights into the local setting, and the meaning that 
activities and practices have for participants (Flick et al, 2009:3).   
A qualitative approach to the research allowed the researcher to describe and explain the 
contributions and the place of local NGOs in Kenya‟s Wajir County. The approach brought out 
the roles played by the same in responding to local conflicts and the perceived roles under the 
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new constitutional dispensation. In the qualitative approach, the researcher studies events as they 
occur rather than reconstructs them (Babbie and Mouton, 2001:271).  
The researcher comes from Wajir County in Kenya and understands the cultural setting 
and local language of the local community. Having previously worked with a pastoral 
development project in Wajir County, the researcher also had a good background understanding 
of the interventions of the local NGOs. This facilitated  the study, as there was no great distance  
between the researcher and the participants (Ibid).  
The qualitative researcher describes the actions of the research participants in detail and 
then further endeavours to provide meanings in terms of the “actors‟ own beliefs, history and 
context”. Providing such an in-depth description and understanding of the activities, background 
and context reveals “meanings to the events, so as to “understand” the event. The qualitative 
researcher thus attempts to understand events from the perspective of the social actors 
themselves, which involves describing and understanding, rather than having to reconstruct them 
in retrospect (Babbie and Mouton 2001:270-272). 
Most qualitative researchers argue that it is only through qualitative research that 
perceptions, feelings and experiences of individual and/or community could be gauged, as 
opposed to the traditional quantitative measures. Qualitative researchers used the term “validity” 
to distinguish research that is plausible, credible, trustworthy and defensible from others. In the 
case of exploring the roles of the NGOs in Wajir County, the number of conflicts addressed 
alone does not reflect the overall contributions of the NGOs but the perceptions, feelings and 
beliefs of the community about their interventions are significant (Burke, 1997:1). 
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An important aspect of the qualitative research in this exploration is to understand the 
interpretation of the community members, who are the beneficiaries of the intervention of the 
local institutions, and their experiences. Hence the selection of qualitative research as an 
appropriate research methodology for this study. The qualitative research study conducted 
employed in-depth semi-structured interviews with a purposive sample of relevant stakeholders 
in the specific study area of Wajir County of North Eastern Province of Kenya.    
3.2.2.2 THE CASE STUDY 
Local NGOs have continued to supplement government‟s efforts since independence, 
though they may not have been referred to as NGOs. These civil society institutions were called 
by several titles, such as faith leaders networks, community based organizations and civil society 
organizations. Nonetheless, most of them registered as NGOs after the government introduced 
the NGOs act in 1990 to coordinate the activities of the NGOs through mandatory registrations 
with the established NGO coordination bureau.  
The case of NGOs in Wajir County and their roles in managing conflicts existed before 
this research and it is hoped to exist after the study, therefore it is not something that has been 
constructed by the mere actions of the this exploration. The research will only explore the natural 
setting that existed and is expected to continue to exist (Denscombe, 1998:31). 
The case study approach employed purposive sampling of the actors in the County and 
“made use of a variety of research methods (desk reviews, interviews and observations) that 
provided and enriched the data, thus improving its quality as well as capturing “the complex 
realities under scrutiny” (Denscombe, 1998:39).  
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Wajir County had four constituencies at the beginning of the study, but two more 
constituencies have been added with the creation of the new constituencies under the 
implementation of the new constitution that is ongoing. The new constituencies however will 
only be represented after the upcoming general elections in March 2013, therefore the study 
focussed on the currently represented constituencies. Currently there are four members of 
Parliament representing Wajir East, Wajir West, Wajir North and Wajir South parliamentary 
constituencies, and one nominated member from the County. 
The exploration focused on the contributions of the local NGOs that responded to inter-
clan conflict, or continue to respond to clan conflicts in the County and identified key local 
NGOs through the involvement of “gatekeepers” as well as the researcher‟s rich experiences, in 
the region (Creswell, 1998: 117).  
The sample of local NGOs selected considered the reach of the NGOs operations that 
covered the entire County that is now six parliamentary constituencies. The researcher attempted 
to reach out to some Members of Parliament from the County to create ownership of the process 
from the policy level to the implementation at the grassroots, and has successfully reached two 
members of parliament. The sampling involved compromise between the expected perfect 
scenario and practical constraints of time and opportunities of access to the entire chosen sample.  
It was not feasible for the researcher to interview all persons involved in the NGO sector 
in the County or even the entire staff of the selected NGOs but only a few representatives, 
otherwise the number would have been inconveniently large for the scope of this research. For 
this reason, the researcher employed purposive sampling, which implied that the researcher used 
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his judgment to select persons whom he believed to be representative of the given group 
(Neuman, 2006:219).  
3.2.3 JUSTIFICATION OF CHOICE OF RESEARCH APPROACH 
Myers (2009:9) says, “When carrying out social research, qualitative research methods 
are essential”. Creswell (2007) further explains that a researcher will need qualitative approaches 
for in-depth interviews. This research was carried out using both interviews and case studies 
hence the need to use qualitative approaches. 
Qualitative research was the most suitable method in offering an opportunity for the 
researcher to learn from the experiences of the NGOs, as well as listen to the relevant politicians 
and administrators and reflecting on the experiences of peace committees who are the 
beneficiaries of the local NGO‟s interventions. It was valuable in providing data on the 
experiences, opinions and perceptions of all actors to the inter-clan conflict in Wajir County. It 
also aided in providing information regarding the way forward and the proposals for future 
engagements.  
3.3 SAMPLING 
In this study, the five steps of sampling as illustrated by Dawson (2002:52) were applied 
as outlined below. In the initial stage, the population of the study defined the scope of the study 
as defined to focus on the management of inter-clan conflict by local NGOs. The second step 
was selecting the sample frame that included all the selected community leaders, peace 
committees, and women and youth, NGOs, provincial administration and members of parliament 
engaged in the management of inter-clan conflict in Wajir County.  
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The third step was identification of a sampling method. In order to capture all the four 
current represented constituencies, the different Somali clans who have perennially disagreed on 
pasture and water for their livestock and the diverse local NGOs working in the entire County, 
purposive sampling was crucial. This ensured that one does not miss out some segments of the 
society, as the case would be if selected at random, this implied members of the clans of 
Degodia, Ajuran and Ogaden had to be part of the sample. The technique applied enhanced the 
availability of respondents and at the same time ensured the sample represented the entire 
population (Ibid). 
Babbie and Mouton (2006:166) further indicate that the choice of purposive sampling 
could also be based on the researcher‟s knowledge and understanding of the natural setting 
explored. The researcher is a community development worker who has worked with the local 
NGOs in the County and understands the local language and cultural setting of the communities 
in the County. The use of purpose sampling is valuable where there is there is judgment of 
experts for specific purpose (Neuman, 2006:222). 
The fourth phase involved identification of a sample size. Due to the vast nature of the 
inter-clan conflict actors, that is, community, leadership, civil society and government, a 
representative sampling was critical in order to cut on costs as well as save time as recommended 
by Barbour (2008:54). The sample size was therefore identified, and a representative list of  
twenty (20) respondents drawn.  
Finally, the sample elements (respondents) selected based on their willingness and 
availability and their voluntary consent to take part in the study (Gravetter & Forzano, 2011). 
The selection of the representatives was, therefore based on recognition that it is not practical to 
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interview all the NGOs and their beneficiaries. This provided the researcher with a more accurate 
and representative view of the situation, from a sample that are “key informants” who are able to 
substantially represent the views of the community (Barbour, 2008:53).   
 They were therefore divided into four groupings: - community elders, politicians, NGOs 
and provincial administration. The sample elements in each group were: six respondents from the 
local NGOs, three respondents from the provincial administrators, two area Members of 
Parliament and nine local community representatives (four “Al-Fatah elders” (peace committee) 
one from each constituency, three women leaders (peace committee) and two youth leaders (to 
consider both gender) as shown in the figure 3 below. 
FIGURE 2: Sampling of interviewees 
 
Sample Number Selection 
NGOs‟ 6 purposive 
Government representative 3 Purposive 
Parliamentarians 2 purposive 
Community members (4 Al-Fatah elders 
constituency within the peace committees, 3 
women and 2 youth groups‟ representatives) 
9 purposive 
Total Respondents 20 purposive 
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3.4 DATA 
In any investigative study, primary, secondary or combinations of the two sets of data are 
important. While primary data provides purposive raw information explicit for the investigative 
study, secondary data entails information already collected and documented by other researchers 
for their special intentions. Triangulation of both combinations was, used in this study. 
According to Burke and supported by Creswell, the use of more than one research methodology 
increases the accuracy and authenticity of the findings (Burke, 2007: 125), (Creswell, 1998:68). 
3.4.1 PRIMARY DATA 
In this research, primary data was more reliable because it makes a direct contact with the 
individual respondents and helps in the involvement of their standpoints on the given subject 
matter. Myers (2009:25) explains that, “The choice of data collection method should enable the 
researcher to gain all the needed information vital in the research”. Primary data was collected 
through in-depth interviews, participant observation, and analysis of documents from the local 
NGOs.  
Interviews and focus group discussions were favoured since they allow for flexibility and 
ability to extract data from people in various roles and positions as put forward by Myers 
(2009:121). Neuman adds that, the interviewer can make contacts, stimulate responses, get 
immediate clarifications without affecting the flow, paraphrase, make background checks and 
analyse intentions especially when focus group discussions are conducted (Neuman (2006:54). 
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3.4.2 SECONDARY DATA 
Secondary data was useful in complementing primary data, developing good arguments 
and providing an in-depth understanding of diverse constructs from a range of authors‟ 
perceptions. Secondary data was useful in giving information, responding and developing study 
questions. The opinion and analysis from previous scholars was outlined and discussed in the 
previous chapters. In this case, the main sources of secondary information were books, articles, 
journals, periodicals, reports, and internet sites. According to Flick et al, (2004:47) secondary 
data generated from different sources strengthens the primary data, and it is more time saving 
and cost efficient as well. In this study, secondary data inspired the deeper understanding of the 
environment, revealed prospective impediments to be evaded thereby improving the study‟s 
validity and reliability, saving time and minimising cost.  
3.5 RESEARCH INSTRUMENT 
As earlier, stated, two research instruments namely; in-depth personal interviews/focus 
group discussions and participant observations were employed in the study. 
3.5.1 RESEARCH INSTRUMENT STRUCTURE 
The interview schedules were semi-structured and in English. During the research where 
the respondents did not understand the English language, the Somali language was used; as 
earlier noted, the researcher is conversant with the latter and did not need a translator. 
3.5.2 INTERVIEW SCHEDULE 
The interview schedules were, designed to last between 45 minutes and one hour 
containing four sections: introduction, consent, interview questions and closing remarks. The 
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introduction notified the interviewee of the value of the study and other ethical contemplations. 
The consent section sought a signed approval of the interviewee agreeing to participate. The 
third section contained the semi-structured questions. This section was different for each group 
(cluster). The last section allowed for probing and gave concluding remarks. A complete copy of 
the interview/focus group discussions schedules for each cluster (group) of respondents is 
attached as an addendum. 
The interview method is one of the most widespread and commonly employed methods 
for data collection within qualitative research. It offers the researcher a greater flexibility, 
interaction and continuity to elicit more information from the interviewee(s) (Babbie and 
Mouton, 2006:289).  
The researcher made initial contacts with some NGOs and parliamentarians, and made 
formal notification to all the respondents as soon as approval was granted by the Nelson Mandela 
Metropolitan University (NMMU) to undertake the research. 
Interviews were conducted in two different places, considering that the area members of 
parliament were mostly in their Nairobi offices. Their interviews were conducted in their offices 
in Nairobi; however, the all other interviews and focus group discussions including that of the 
provincial administration, the leadership of the local NGOs and the local communities were 
conducted in Wajir Township. The interviews were conducted in English and Somali for those 
who could not understand English; the researcher did not require a translator since he could 
easily speak the local language. With the consent of the interviewees, a digital voice recorder 
was employed during the interview to capture the information that was transcribed after the 
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interview and digital photos taken during the focus group discussion with the community elders 
at Wajir Peace and Development Committee offices.  
All the interviewees gave consent to the voice recording. The interviewees were 
requested to sign a consent form (NMMU (REC-H information consent form) after explanation 
of the purpose of the research as well as the rights of the participant by the researcher.  
3.5.3  PARTICIPANT OBSERVATION 
Participant observations bring out what is going on in the specific setting, even before 
talking or listening. It is argued that mere observations reveal minute details of the actual 
position of a particular setting. Neuman indicates that a researcher also needs to observe the 
action of the people, the observable characteristics as to age, sex, race and stature that is seen 
directly, this has a positive effect on the validity of the research process. In this case, the elders 
interviewed were persons who took active roles in responding to the inter-clan conflict in the 
County (Neuman, (2006:396-397). 
However, as cited in the previous chapters, the clan of an individual or group cannot be 
known by mere observation, since all the Somali community or race resemble each other. 
Jenkins (1997:75) points out that ethnic identity is a social and cultural construction, and further 
brings out the distinction between ethnicity and race as argued by Banton (1983:10) stating that 
membership of an ethnic group (or clan as in the case of Wajir County) is voluntary while 
membership in a racial group is not (Jenkins, 1997: 81).  
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3.5.4 PILOT TEST OF THE RESEARCH INSTRUMENT 
Following Doise and Mascovici (1994) recommendations, use of pilot test of the 
interview was carried with an objective of expanding it and eliminating any probable setback like 
inapt tone and poorly thought-out questions. The initial process began with designing the pilot 
test. After the pilot test was carried out, the transcription and assessment of the pilot test 
followed thereafter. The findings were analysed for drawbacks and possible enhancements were 
made. In this investigation, the pilot study did not find any shortcomings and therefore the 
findings were evaluated as part of the primary study. Note taking complemented voice recorder 
and backed up unclear answers.  
3.5.5 RELIABILITY AND VALIDITY OF THE RESEARCH INSTRUMENT 
According to Riege (2003:75) reliability and validity are essential in data collection. The 
research questions in questionnaires and interview schedule were designed in accordance with 
the research objectives to enhance reliability. The respondents and interviewees were selected in 
a purposive manner based on their experiences, opinions and expertise on the topic. This 
increased the researcher‟s confidence that the data collected remain valid for the purpose of the 
research and for future references. 
The interviews were conducted in comfortable areas with no distractions. The language 
used was mainly Somali and English depending on the language competency of each respondent.  
The researcher remained neutral throughout the data collection period and constantly 
reminded the interviewee and respondents to remain unbiased and be honest. This increased the 
accuracy and subsequently, reliability and validity of the research. 
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Burke (1995:2) explains different types of validity, by stating that,  
Descriptive validity refers to the factual accuracy of the account as reported by the 
qualitative researcher. [Secondly], interpretive validity is obtained to the degree that the 
participants‟ viewpoints, thoughts, intentions and experiences are accurately understood, and 
reported by the qualitative researcher. [Thirdly], theoretical validity is obtained to the degree that 
a theory or theoretical explanation developed from a research study fits the data and is therefore, 
credible and defensible.  
The researcher‟s experiences and understanding of the local language in Wajir County 
contributed to descriptive and interpretative validity as put forth by Burke (1995:2). Neuman 
(2006:152) contends that qualitative researchers place the emphasis on first hand information, 
and have to immerse “themselves” into the natural setting to avoid creating a vacuum between 
themselves and the participants. This provides an in-depth understanding of personal insights, 
feelings and human perspectives within the social phenomena in the specific setting. 
To enhance the level of “validity” as understood by the researcher to mean credibility and 
authenticity of the research, the researcher triangulated several methods and techniques of data 
collection, including taking field notes and using audio recordings with the interviewees consent. 
The researcher also used a digital camera, for cases that needed to be captured especially during 
the field visits, maps, quotes, paraphrasing and documenting success stories from the local NGOs 
(Neuman, 2006:152). 
The researcher combined data collected from interviews, participant observation and 
documents from the local NGOs for final analysis of the findings. The researcher collected 
information from different sources outlined above to offer different sources and different views 
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on the issues of inter-clan conflict management in Wajir and the interventions of the local NGOs, 
these multiple sources enhanced the credibility of the research (Babbie and Mouton, 2001:277). 
3.6 DATA CONCEPTUALIZATION  
After the data collection, the researcher had raw data in tapes and interviews. For the 
interview, the researcher used a conversational analysis approach to transcribe the tapes into 
written notes. These notes were compared against the interview notes taken during the interview 
and harmonisation done. The final draft was, shared with the interviewee for clarification. 
After clarity from the interviewees on the accuracy of the transcribed data, all data from 
interview schedule were analysed using a quantitative data analysis method. Considering that the 
majority of the collected data in this study came from interviews, the responses were categorised 
and given codes for each category to simplify the classification of the data. Through such coding, 
the researcher justified the data as evidence through interpretation and analysis.  
 Throughout the data collection, the researcher thought about organizing and categorizing 
data (Neuman, 2006: 460). The data was organized immediately after an interview through a set 
of categories, for ease of linking inter-dependent thematic categories and concepts. The process 
of conceptualization began from the onset of the data collection; those commonalities were then 
transferred into inter-dependent thematic categories. 
 
3.7 ETHICAL ISSUES 
The research process was conducted in a transparent manner; ethical considerations 
ranging from the researcher, his organisation, the Nelson Mandela Metropolitan University 
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ethics clearance and the participants‟ consent were strictly adhered to. The researcher did not 
undertake any action that may bring any physical or emotional harm to the participants or that 
affected the reliability of the research, neither did the researcher force, coerce or exploit the 
participants for personal gains (Neuman, 2006:141). 
The researcher sought clearance from the Research Ethics Committee-Human (REC-H) 
of the NMMU prior to commencement of the exploration. Permission from the local NGOs 
operating in the County was requested and granted. The permission letter is included as an 
addendum hereto. Informed consent was also sought from the participants of the research after 
the researcher explained the purpose of the research, as required by the NMMU regulations, it 
was also made clear to the participants that their participation was completely voluntary and they 
could withdraw at any time should they have wished to do so. Neither was the interviewee(s) 
named in the research nor was their personal details revealed. However, it is only to emphasis the 
relevance and validity of the finding that titles have occasionally been used with the consent of 
the interviewee as the case of the Chairman of the “Alfatah Elders”, the programme officers of 
the local NGOs, the coordinator Wajir Women for Peace (WWP) and members of parliament  
The researcher did not ask questions that embarrassed interviewees or harmed their social 
status. The interview process maintained professionalism, high standards of respect and a 
friendly environment. This made the interviewer and interviewee comfortable. The language 
used in study was clear and ethically accepted (Babbie and Mouton 2006:524). 
 The researcher ensured that there was no bias, given that he is an executive member of 
the national NGO council of Kenya. The researcher clearly informed the participants that the 
study undertaken was in his private capacity as student of NMMU and not from the NGO council 
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of Kenya and that their participation was purely on a voluntary basis; however, the experience 
and knowledge of the researcher helped in strengthening the sampling process. 
In order to avoid any personal and external influences, the study was coordinated in a 
well structured and a straightforward manner without the involvement of third parties in the data 
collection process. In order to ensure the data collected was accurate and reliable; questionnaires 
and interview schedule, and structure were conducted in an objective manner. The drafts of the 
notes taken then immediately shared with the respondents for clarity (Stone, 2000; Saunders, 
2003). 
Proper planning and execution of the study was a key strategy in managing time as well 
as not compromising on the reliability of the study (Veeder, 1998).  
3.8 CONCLUDING REMARKS 
This study was exploratory and a qualitative method was regarded as being ideal as the 
research approach. Semi-structured interview schedules were instrumental as the research 
apparatus to collect data from the interviewees (selected community elders, peace committees, 
women and youth representatives). The importance of secondary and primary data in generating 
information, responding and developing study questions has been underlined. A representative 
sample size of 20 interviewees was selected (six from the local NGOs, three from the provincial 
administrators, two area Members of Parliaments and nine local community representatives).  
Coding and conceptualization tools for analysis of qualitative data used  to scrutinize the 
results, have been proved to be accurate, reliable and valid methods of analysing qualitative data 
and generally acceptable. Finally, the question of ethics and standards for enhancing the validity 
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of the findings was described. This included being precise on issues that included 
professionalism, proper planning, objectivity, confidentiality and making background search and 
in conformity with the requirements of the ethics approval guidelines of NMMU. 
In the next chapter, the data collected from the 20 interviewees will be analysed. Chapter 
4 will also demonstrate how the primary data finding from the participants reflects with the 
literature review in chapter two. 
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4. CHAPTER FOUR: ANALYSIS AND INTERPRETATION OF RESULTS 
4.1 INTRODUCTION 
This chapter provides a presentation and analysis of the research findings of the primary 
data generated from the qualitative research, triangulated with the secondary data generated from 
literature review. After data collection, the first step was to transcribe all the tapes. The 
researcher used a conversational analysis approach to transcribe the tapes into written notes.  
 Coding is an essential qualification of a qualitative researcher (Neuman 2006:40), as it 
allows us to condense a large amount of raw data into manageable data for the purpose of 
analysis. Babbie and Mouton (2001:414) explain that coding is “the conversion of data items into 
numerical codes.” this allows ease of condensing data into analytical categories. 
The researcher used an open coding technique to identify thematic categories, for 
instance, on the cause of inter-clan conflicts; different causes of inter-clan conflict as competition 
over pasture, water and political interferences were assigned codes that were further processed, 
during the data collection processes, through “axial” and “selective” coding (Babbie and 
Mouton, 2006:500).  
 In axial coding, data was put together in new ways through utilizing a system of coding 
that identified causal relationships between categories. This involved explaining and 
understanding relationships between categories in order to understand the phenomena to which 
they relate. Selective coding involved the process of selecting and identifying the core category 
and systematically relating it to other categories to organize and analyze those categorized codes 
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in order to discover their contribution to bring out the main objectives of the research (Straus and 
Corbin, 1994: 12). 
Using a combination of the voices recorded, the data was coded and statistically merged 
with the notes taken by the researcher during the data collection, which ensured that there was no 
duplication of data through the combination and permutation methods. During coding, the 
following five key themes were identified:- The interviewee experiences on the subject matter, 
causes of Wajir inter-clan conflicts, limitations to effective inter-clan conflict management in 
Wajir, the role of NGOs in Wajir inter-clan conflict management and a possible, future course of 
action to be taken.  
4.2 RESULTS 
Below is a summary of the interview and focus group discussions with the six respondents 
from the local NGOs, three respondents from the provincial administrators, two area Members of 
Parliaments and nine local community representatives (four “Al-Fatah elders” peace committee 
members one from each constituency, three women leaders (peace committee) and two youth 
leaders. 
Most of the people interviewed were leaders in the community (30%), followed by 
community social workers (25%), mediator (20%), peace builders (15%) and finally counsellors 
(10%). This shows that all the interviewees understood the subject matter and were directly 
involved in the conflict management and peace building within the community.  
Having ascertained the interviewees‟ experiences and involvement in Wajir inter-clan 
management, the interviewees responses regarding each of the research questions were as 
under:- 
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 The main sources of Inter-clan conflict in Wajir 
The participants responded to the question on what they regard to be the major source of 
Wajir inter-clan conflict. Several responses came from the participants as to the cause of the 
inter-clan conflict as follows:- 
  
Sample Number of 
respondents 
Key cause of inter-clan conflict 
in Wajir County 
Selection 
Local NGOs‟  6 Poor leadership/ Bad Politics, 
negative ethnicity, refugees 
influx,  Resource specially 
pasture and water, land 
Boundaries , livestock theft 
purposive 
Government 
representative 
3 Sectarian violence, resource 
conflict, human rights violations, 
poor leadership 
Purposive 
Parliamentarians 2 Illiteracy, bad politics, external 
interference,  rape 
purposive 
Community members 
(4 Al-Fatah elders 
constituency within the 
peace committees, 3 
women and 2 youth 
groups‟ 
representatives) 
9 Competition over pasture and 
water, rape,  Boundary disputes, 
livestock theft, Bad poltics/poor 
leadership, Relief food 
purposive 
Total Respondents 20 purposive 
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The identified causes as per the respondents and the percentages are as follows:- 
Main Cause cited Number of 
Respondents 
Percentage of 
respondents 
Bad politics and poor leadership 5 25% 
Resource scarcity and competition over 
pasture and water 
4 20% 
Negative ethnicity, Clanism 3 15% 
Boundaries, land disputes and livestock theft 2 10% 
Somalia crisis 2 10% 
Illiteracy and marginalization 1 5% 
Relief Food  1 5% 
Sectarian Violence, religious instigated, rape  
and others (external interference, availability 
of illegal firearms)  
2 10% 
Total 20 100% 
 
As indicated in the table above, bad politics and poor leadership were identified as the 
main cause of conflict in Wajir County by a majority of 25% of the respondents. In expounding 
the main cause of inter clan conflict the Chairman of the “Alfatah” elders said the traits of poor 
leader include “the delivery of biased decision, poor public relations by those in positions and 
corruption and amassing of wealth illegally”. He adds that that poor leadership is the mother of 
all conflicts. The second main source was cited as competition over resources pasture and water, 
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20%. The third main cause as clannism 15%, disputes over land boundaries and livestock theft 
and effects of Somalia crisis came fourth at 10%, other factors raised included the high illiteracy 
rate, marginalization of the region and the poor infrastructure, sectarian violence as well as relief 
food, rape external interferences.  
One of the respondent, (an elder of the Al-Fatah elders) said, “During the distribution of 
the relief food, some clans feel that they have not been given their rightful share and blame other 
clans for encroachment and displacement, thereby fuelling clans to fight each other”. He further 
noted that most of the conflicts they addressed recently in all the four “bullas” villages within 
Wajir Township are related to relief food. 
 The role of the local NGOs in the management of inter-clan conflict in Wajir 
Since the central question of the study was to analyse the role of NGOs in the 
management of inter-clan conflict in Wajir County, the respondents were asked about their 
perceptions and opinions regarding the role played by NGOs in mitigating the conflict within the 
region.  
         The respondents named following local NGOs as actively involved in managing inter-clan 
conflict in the County.  These local NGOs include Wajir Peace and Development Agency 
(WPDA), Arid lands Development Focus (ALDEF), Wajir South Development Association 
(WASDA), Wajir Women for Peace (WWP). It was also raised that Development Concern play a 
role in capacity building; while Kenya National Human Rights Commission, Girl Kind, Human 
Rights Watch and Wajir Paralegal, Wajir Human Rights Network were cited as some of the 
organizations undertaking human rights programmes.  
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Respondents commented that the local NGOs provide platforms for peace through 
organizing of peace meetings between the warring clans, such a case was cited as the meeting 
between “Masare” and „Mithimal” sub-clans of the Degodia clan held at Wajir Township on the 
24
th
 April 2011,  that was facilitated by Wajir Peace and Development Committee, as noted by 
an elder. 
The local NGOs also undertake training programmes for peace committees as has been 
evident from the peace training plans and reports of the WPDC, the training plan and reports of 
WASDA and WHRN.  The local NGOs have also effectively acted as mediators of the inter-clan 
conflict especially through dialogue and in bridging gaps that existed between clans, at times 
moderating the meetings of elders from two warring clans‟ as was a case in Habaswein District 
of Wajir County. Respondents also noted that the NGO‟s active role in conflict management has 
been visible since they sensitized the community concerning peace building and peaceful 
coexistence.  
Local NGOs were highly praised for conducting civic education, reaching out to youths 
and vulnerable segments of the society. The District Commissioner Wajir East said, “The role of 
local NGOs in peace building is commendable”. However, respondents noted that politicians for 
their own political mileage mostly misuse the youths especially during election periods. Because 
of the local NGO intervention, 60% of the respondents suggest that Wajir County youths have 
become more empowered and free from political manipulation.  
The coordinator of Wajir Women for Peace (WWP) noted, “Local NGOs are key to 
managing inter-clan conflict especially as they provide the logistics for traditional elders, 
religious leaders, women and youth to dialogue”. According to the respondents, the local NGOs 
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are key mediators when there is escalation of inter-clan conflict; they provide logistical support, 
organize third party community elders and ensure that the warring clans end their hostilities. 
Results of the study show that this credit goes to the location and village peace committees who 
work with the local NGOs. The community efforts provided a network who responded to quell 
several hotspots that could otherwise degenerate into violent spirals of conflict. 
The local NGOs were reported to have initiated a blend of conflict prevention, 
management and resolution mechanisms. According to the interviewees, NGOs working in 
managing inter-clan conflicts in Wajir employed locals as well as experts; thus combining the 
traditional and modern conflict management mechanisms. Some of the local NGOs have initiated 
livelihood programs while addressing issues of conflict management, offering community 
education on peace and undertaking lobbying and advocacy programs linking with national level 
human rights programs to grassroots initiatives. This provided an effective approach to the 
management of inter-clan conflict in Wajir County as articulated by the respondents. 
According to four interviewees, NGOs working in peace building give early warning of 
conflict, and quickly take actions to prevent it from happening. This has always restored calm 
even at the most difficult times, as cited in the case of 2001 tensions in the County.  
The chair of Al-Fatah peace elders was categorical that it is through the capacity building 
of such organizations as Wajir Peace and Development Committee on traditional early warning 
systems that helped to prevent a repeat of the 1992-3 inter-clan conflict, in the year 2011 in 
Wajir County.  
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 The challenges of the local NGOs 
The interviewees also responded to the question regarding the challenges and limitations 
of the local NGOS that make their role in conflict management in Wajir ineffective, considering 
the recurring trends of inter-clan conflict cited by most of the respondents. 
Most of the interviewees noted that the local NGOs are not fully utilising peace building 
and conflict management mechanisms and approaches. One of the respondents noted: “local 
peace committees have failed in mainstreaming and emulating the successes of the "Al-fatah 
elders" a structure established within the County after the 1993 inter-clan conflict; a very 
effective traditional conflict resolution mechanism.” Others noted that some local NGOs and 
members of peace committees are much interested in furthering their self-interest and not 
necessarily the community interests, hindering proper management of inter-clan conflict.  
      Some of the respondents blamed the politicians who they say incite the masses for their 
political gains especially around the period towards a general election in order to flush out those 
clans they fear will cast their votes in favour of their political opponents. Respondents have 
indicated that these politicians would mostly use the unemployed youths by dishing out money to 
instigate conflict. This further hinders local NGOs in doing their work effectively, since their 
involvement has at times been politicised and in many cases they are accused of interfering and 
fuelling the conflicts. 
      Community ignorance and stereotyping came out as major limitations to effective conflict 
prevention, resolution and mitigation. Most residents of Wajir County are illiterate, with no 
formal education as discussed in chapter two above,  this hinders access to information as a 
majority of the residents depend on others and could be easily be manipulated.  
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      The results also show that the funds allocated to these NGOs were found to be limited, hence 
constraining the scope of the activities and project area, especially when responding to crisis. 
Some of the locations in the Wajir County are inaccessible due to poor infrastructure and thus 
cost the local NGOs a lot to reach to communities in the villages where conflicts are prone. 
      One of the interviewees noted the Wajir residents‟ attitude towards revenge as being a major 
limitation to peace building saying , “Community members have an attitude to encourage their 
clans during incidents of retaliation, even those not taking part in the violence contribute cash 
and other resources like camels, cattle, goats and sheep in order to buy the weapons and arms” . 
 The recommendations of the local communities, politicians, provincial 
administration, and the local peace committees in the processes of the managing 
inter-clan conflicts by the local NGOs 
Since conflict management and peace building is a collective community initiative, the 
interviewees were asked to name some of possible actions they feel should be undertaken in 
order to achieve a peaceful community devoid of inter-clan conflict in Wajir County. The 
following responses were given: 
       Most interviewees were in faour of the opinion that accessibility to resources and equal 
distribution of available resources would address the inter-clan conflict in Wajir County, since 
they believe it is mainly the resource scarcity that contributes to the conflicts.  
       The interviewees also emphasised the need  for community sensitisation and empowerment 
since most of the communties members are misinformed. They recommended that NGOs and 
other civic organisations working in the region to ensure that the residents are well informed 
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about the significance of good leadership, especially in the coming elections. It would be 
important to have individuals who will address their community needs as well as provide 
political goodwill to address inter-clan conflict.  
       Use of social gatherings to bring people  and the local media together were highly 
recommended as a community empowerment channel to be used to resolve community conflicts. 
There were calls by some of the respondents that the North Eastern Professional Association 
(NEPA) should be strengthened in order to futher address the challenges within the 
community.The politicians were also called upon to stop isolating communties into clans for use 
as vote banks but rather to address issue based politics. It emerged from respondents that clan 
based politics was one of the main factors that perpetuated inter-clan conflict inWajir County.  
       The government was also called upon to initiate new and sustainable policies for the pastoral 
communties and provide an urgent response to protect the lives  of the citizens and their 
properties immedialtly an incident occurs. It was noted by a majority of the repondents that the 
police forces in the County in most cases of inter-clan conflict, arrive too late, long after the 
attackers have disapered into the bush. It was also noted that the goverment should not only 
respond but prevent all planned violence before it happens through strenghened community and 
goverment partnerships, as has been evident since the year 2003, in what has come to be known 
as “community policing”. 
     Respondents suggested that there is a need for the increased use of traditional conflict 
resolution mechanisms such as “Al-Fatah peace elders approach” in Wajir that brings togther the 
religious leaders, women leaders, youth leaders , the governement and the politcial leadership 
should be strengthened and linked with all grassroots locational peace commitees. 
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    The community members were also called upon not to act on hearsay and respect the rule of 
law. One of the interviewees noted, “These conflicts are between community members and unless 
they agree to shun ethnicity and to always consider addressing their concerns by means other 
than violence, then they will never live in harmony, otherwise inter-clan conflicts will always be 
there. It is how the community will decide to resolve matters”.  The respondent concludes his 
remarks by a Somali proverb “rag waxaa u liita matoshe,  ma tashade iyo ma tashiishe”, 
meaning there is no social value for the one who can‟t consult his mind, can‟t manage his assets 
wisely and can‟t help himself. 
4.3 INTERPRETATION OF FINDINGS  
The responses are in accordance to the research aims and objectives, and therefore, the 
presentations made in line with the original research questions and sub-questions. Since each of 
these four groups (Local NGOs, Community members, Government representatives and Area 
Members of parliament) had their own questions to respond to, the main points raised against 
each questions are summarised and presented.   
4.3.1 THE SOURCES OF INTER-CLAN CONFLICT IN WAJIR 
Finding out the main sources of the inter-clan conflicts in Wajir was the starting point to 
the management of inter-clan wars in this region. Most interviewees (25%) cited bad politics and 
poor leadership as the main cause of Wajir inter-clan conflicts. They argued that these conflicts 
were instigated by politicians who are out to further their personal interests. According to one of 
the respondents, the Wajir conflicts are political and arise from the new boundaries and clan 
affiliations. The interviewees noted that the division of Wajir County into parliamentary seats 
could be a major cause of the recurrent Wajir County inter-clan conflict.  
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Respondents highlighted above, in 1963, Wajir County had only two constituencies, 
Wajir South and Wajir North constituencies. The Ogaden clan, largely occupied Wajir South 
constituency while the Ajuran and the Degodia clans co-occupied Wajir North constituency. In 
1992, Wajir North constituency was divided into Wajir East (occupied by the Degodia clan) and 
Wajir North (Ajuran clan) constituencies. In 1992, all clans felt that they had equal 
representation.  In 1997, conflicts began again when Wajir North was further divided into Wajir 
North and Wajir West constituencies, which saw the Degodia clan obtain two parliamentary 
seats as against the Ajuran and Ogaden who had only one parliamentary seat each.  
In 2007, the Ligale commission of boundaries further divided  Wajir East and Wajir West 
to form Wajir West, Wajir East, Tarbaj and Eldas constituencies, The Independent Electoral and 
Boundaries Commission (IEBC) has since gazetted the constituencies. IEBC based the creation 
of the new constituencies on the population figures from the national census. However, some 
clans in the County maintain that, the census was flawed (as the same was initially cancelled by 
the Ministry of planning, national development and vision 2030), citing these imbalances within 
the clans in their political representation as a basis of clan disharmony.   
This situation is similar to that explained by Levy and Brown who indicate how the 
powerful classes who were afraid of losing their powers feel that they should hold on to the 
monopoly rights to parliamentary seats. On the other hand, fear of assimilation especially 
amongst the clans also caused violent conflicts because they do not want to be sidelined,  
similarly Toomey and Oetzel (2001: 3)  provide that conflict provides a testing ground for the 
resilience of everyday relations, thus the boundary issue is a test for the clan relations in the 
County.  (Levy, 2001:15), (Brown, 2001:10). 
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The systematic level approach could therefore be used to explain how a lack of proper 
channels of power, culture and authority has caused structural conflict in Wajir County from 
1963 to 2007. According to Levy (2001:7), conflict arises because of control mechanisms of 
power, authority, wealth, and security, among other key issues that affect states, organisations 
and other running entities. Lack of balance in the systematic channels is therefore likely to cause 
violent conflicts.  
Resource scarcity came out as the second main source of the inter-clan conflicts in Wajir. 
According to the community members interviewed, migration of other clans into  Wajir left the 
original inhabitants feeling like strangers in their so-called “traditional land”.  The NGOs 
working in Wajir County noted struggle over water and green pasture scarcity as the major 
problems facing this region, and therefore, that an increased number of pastoralists into the 
region would make these resources even more scarce and thus fuel the conflict. As explained by 
various authors, the interests of different nomadic communities to access and control pasture and 
water for their livestock, especially when rainfall is limited, brings about a concentration of the 
nomadic communities, around the sources of the water and within the vicinity of pastures 
(Baxter, 1979)  as  quoted in Kratli and Swift (1998:8).  
This brings about competition over the resources, and environmental and climatic 
variations are partly to blame for resource scarcity (UN General Assembly, 2009) while the 
government policies, the Somalia crisis and marginalisation of North Eastern Kenya are also to 
be blamed for the underdevelopment which are inter-twined with resource scarcity (Adan, Ruto 
and Masinde, 2003:27). 
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Ethnicity, clan affiliations and clan structure was the third main source of the Wajir 
conflict that interplay among bad politics and resource scarcity. Three main clans namely, the 
Degodia, Ajuran and Ogaden, who have co-existed for many generations, but at times violently 
fight each other inhabit Wajir County (Oberschall, 1973:132).  
The customary clan structures among the Somali community provide a fundamental 
framework for community members to access important natural resources such as water and 
pasture. This therefore makes clans very important and people tend to affiliate themselves to 
their clans. These affiliations therefore cause division and disharmony as members of one clan 
view the  members of different clans as rivals (Ropers, 2004). The interviewees as well as the 
literature review considered the existence of clan boundaries as the main factor fuelling ethnicity 
within the pastoral societies such as the people in Wajir County (Hilker and Fraser, 2009:6), 
(Omosa, 2005:11).  
After the 1992 Kenya multiparty elections, famine and refugee influx into the area from 
the neighbouring Somalia and Ethiopia, accelerated the clans‟ feud in Wajir County that saw the 
clans rise against each other. The Ajuran and Ogaden clans turned against the Degodia clan, 
(Mustapha, 2002:4).  
Infringement of human rights also came out clearly as a major source of inter-clan 
conflict in the County. According to Mustapha (2004), oppression and domination breeds 
resistance from within that can lead to violence. In 1992, clan militias were formed with the 
objective of attacking other clans. Raids, rape, looting, theft, murder, injury and arson became 
frequent in Wajir County making the area no longer safe anymore and the normal way of life 
was interrupted (Ibrahim and Jenner, 1997:4).  
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Farah further notes that even transporting relief food to Wajir County was difficult and 
this led to the loss of many lives due to starvation. This violence and inhumane acts from one 
clan against another fuelled the inter-clan conflict with members of separate clans pointing 
fingers at each other in search of the responsible parties. The Somali crisis and the Kenya 
Defence Force incursion to Somalia in 2011 increased insecurity and cases of infringement of 
human rights were on the rise. (Farah, 1993:45), (Kratli and Swift, 1998:14). 
According to the clan structures of the Somali community, if a member of a given clan 
infringes the rights of another, then the whole clan of the responsible party/offender are 
responsible. For example if a member of one clan kills a member of another clan, or if a member 
of a clan takes an animal from another clan member, then it is the whole clan of the offender that 
pays and not the individual who did the criminal offence. Due to such structures, conflicts are 
likely to arise with the clan of the offended feeling less compensated while the clan of the 
offending party feels as though they have been unfairly judged.  
4.3.2 THE ROLE OF THE NGOS IN THE MANAGEMENT OF INTER-CLAN 
CONFLICTS  
All the respondents found local NGOs to be a key institution in the management of the 
inter-clan conflict in Wajir County. As the interview results show, the local NGOs have been 
playing a great role in conflict prevention, mitigation and response. The primary data further 
indicate that their good work at the community level has gained them community acceptance and 
thus increased their effectiveness in conflict management. This has supported the information 
gathered from literature review; that the local NGOs have actually reinforced the local peace 
committees in bridging  the gap that existed between the clan system of governance and the 
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government administrative structures, thus facilitating the provision of security and justice to 
local communities (Brown, 2001; Doise and Mascovici, 1994). 
Both primary and secondary data highlight the same opinion that NGOs have been 
advocating for contemporary, interdisciplinary approaches of non-violent approach, negotiation, 
mediation, association and peace building that improves harmony (Ramsbotham, Woodhouse 
and Miall, 2005:6).  
The mediation offered by the peace committees involves more than problem solving; it 
includes negotiating between two warring clans, reconciling views of the government officials 
and the clans and between the community members and their politicians (Ibrahim and Jenner, 
1997). They have also been in the forefront against use of authority with the support of the 
government as means of resolving conflicts; hence safeguarding human rights. 
As a product of the local NGOs engagements in the areas, Wajir residents have been 
sensitised about key issues such as human rights, peace building and civic education so that all 
residents know their rights and duties as citizens. As a result, the community has become more 
empowered and as Kriesberg notes “a community that is empowered moves together because 
they reason the same” (Kriesberg, 2009:12). 
4.3.3 CHALLENGES OF THE LOCAL NGOS 
The main challenge that hinders the local NGOs to effectively manage the inter-clan 
conflict in Wajir County is lack of sufficient resources. The County is a vast region and some 
areas are inaccessible due to poor infrastructure hindering easy access to all centres within the 
County. As a result, many community members living in the remote villages remain isolated as 
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many local NGOs could only manage to reach out to accessible places, due to logistical 
challenges. Poor information and communication mechanisms have further posed a challenge. 
A lack of sustained community initiatives to shun clanism and negative ethnicity has also 
been a hindering factor from the community members. Despite the community sensitisation 
against ethnicity, most members are still highly attracted to clan affiliations for protection and 
security. This is because these aspects have been socialised within themselves since the early 
ages of childhood and it thus takes time to eradicate such attitudes. 
Politicisation of the whole process has also hindered effective conflict management. 
Despite the efforts of local NGOs to bring peace to the region, it is cited that politicians incite 
people to a point of paying youths to instigate conflict. Due to ignorance, poverty and lack of 
information, many community members especially the youth, tend to be easily swayed. 
4.4 CONCLUSION 
In this chapter, the main findings from primary data, were presented and discussed, in 
relation to the previous chapter on literature review and research questions. The main cause of 
Wajir inter-clan conflict were established as clanism and negative ethnicity instigated by politics, 
resource scarcity, infringement of human rights and clan structures. Local NGO efforts in the 
management of the conflicts were highlighted and so were the interviewees‟ opinions on the 
action plans to be undertaken. In the next chapter, main conclusions and recommendations are 
drawn. 
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5. CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS 
5.0 INTRODUCTION  
In this chapter, the main conclusions from the triangulation of primary and secondary data 
are presented, thus providing recommendations based on the main conclusions. The problems 
encountered during the research process as well the limitations of the study and opportunities for 
future research are also captured. 
5.1 MAIN FINDINGS  
5.1.1 BIBLIOGRAPHICAL INFORMATION  
Bibliographical information cites resource scarcity as the main source of the Wajir inter-
clan conflicts. Resource scarcity is attributed to climatic issues of water, pasture, land and 
national resources (Burton, 1990:36).  
The nomadic way of life amongst the Somalis makes water and grazing lands major 
resources. There is no ownership of lands; the clans control resources and the nomadic way of 
life promotes communal land ownership. A review of previous works also showed that conflicts 
caused by resource scarcity destabilize the system and that they are cyclical, hence recurring 
(Maxwell, 2000:301).  
This explains why the inter-clan conflict is more destructive and complex to manage, as 
compared to other conflicts in the region. According to Maxwell‟s (2000:322) bidirectional, 
theory there exists a bidirectional interchange between resource scarcity and conflict with one 
leading to the other. Further, Hendrix and Salehyan‟s (2012:35) analysis of social conflict in the 
Africa Database (SCAD) further clarifies the role of the environmental and climatic conditions in 
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conflict, that worsen the situation, owing to the fact that Wajir county has desert climatic features 
(Omosa, 2005:1). 
5.1.2 INTERVIEWS 
From the interviews, it is evident that the causes of the Wajir inter-clan conflicts are 
inter-twined and all go back to the ethnicity, clan structures and clan affiliations. In a thorough 
analysis of the factors cited as the main sources of conflicts in Wajir County, the aspect of 
clanism emerges a paramount.  
The politics and bad leadership factor is instigated by the fact that one clan feels that the 
other has more political representation and access to resources than the other does. Resource 
scarcity makes one clan feel that a given clan has control over water and pasture, thus making it 
inaccessible to them, and therefore fights to eliminate their powers. Similarly, in the 
infringement of human rights, individuals are seen, not as a single member of a given clan, but as 
an entire clan. Injustice towards one member of a clan therefore becomes an offense towards that 
of the whole clan or entire population as in the case of the “Wagalla Massacre” in 1984. 
Therefore, these clan structures and clanism instigate violence. This therefore concludes that 
clanism and negative ethnicity is a major source of the Wajir conflicts.  
5.2 PROBLEMS AND LIMITATIONS  
The researcher anticipated many problems that could be overcome through good planning 
and time management, and put in place a well thought out plan that saw the successful 
realization of the research (Russell and Ryan, 2009).  
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Data collection is one of the most significant processes in research. It calls for precision 
and accuracy in order to acquire objective and relevant data. Many validity and reliability 
concerns were overcome by following the regulations of the NMMU and by the researcher being 
objective throughout the research period. (Burke, 1997; Golafshani, 2003).  
The researcher took more time in the field in Wajir County to listen to the traditional 
elders, the women leaders and youths as well as the local NGOs in Wajir County. The research 
was conducted in the Somali language for those who could not understand the English language, 
as it did not call for a translator since the researcher was conversant with the local language. At 
some point some of the interviewees felt that the subject matter was very sensitive but the 
researcher didn‟t force the respondents and they could stop discussing any of the questions at 
will. This approach generated more information since they felt confident, especially when the 
researcher clarified that no individual‟s name will be quoted and the process was on a voluntary 
basis for participants to take part in the research that was for academic purpose only. 
The sample size was representative enough but small considering the time limitation and 
resources required for large sample sizes and calls for further intensive study into the subject of 
inter-clan conflicts within nomadic communities. The study was only concentrated on the inter-
clan conflict in Wajir County and therefore did not analyse other conflicts outside Wajir County 
like the Mandera triangle and Somalia‟s conflict that involve similar circumstances.  
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5.3 RECOMMENDATIONS  
5.3.1 THE ROLE OF THE LOCAL NGOS IN MANAGING INTER-CLAN 
CONFLICT 
It is evident from the research that the local NGOs have a critical role to play in the 
management of the inter-clan conflict in Wajir County. Regular dissemination of information to 
local NGOs on National Development initiatives, and provision of resources to support the local 
NGOs will further enhance peace in Wajir County and the entire North Eastern Province of 
Kenya, since these local institutions enjoy the confidence of the local communities. Further 
government policies and programmes can easily trickle down to the common “mwananchi” 
citizens when the civil society is engaged (Sessional Paper No 1, 2006, NGO Act). 
 
 
5.3.2 INITIATE ELECTION OF GOOD LEADERS IN THE COUNTY 
Bad politics was found to be playing a major role in the inter-clan conflict in Wajir. This 
creates a need to sensitise the community on the importance of electing the right persons based 
not on their clan affiliations but on their leadership skills, competencies and character. The 
leaders should be on the forefront in peace building and become the unifying factor within the 
different clans in the County. Local elders on the other hand should be good examples in the 
community by taking initiatives that broker peace and continue taking active roles in the 
managing the inter-clan conflict. 
Under the new constitution, the devolved system of governance (from central government 
to County governments), each of the 47 Counties in Kenya will manage its affairs after the 
elections due on the March 4
th
 2013. This provides the platform for the three major clans of 
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Degodia, Ogaden and Ajuran, in Wajir County to work together for peace while also bringing on 
board other minority clans who include Garre, Murulle, Mareehan, Harti, and Arabs.   
5.3.3 EQUITABLE RESOURCE ALLOCATION 
Resource scarcity in Wajir is partly to blame for the conflicts as evident from the 
responses. There is a need to have a fair and equitable distribution of socio-economic and 
political resources across the County. These include fair political representation amongst the 
different clans within the County. The socio- economic status of the people needs to be alleviated 
through increased development programs by the government and the local NGOs as well as 
community initiatives through improved security, enhanced education, access to better health 
care and improved access to other social amenities, in order to address unemployment and the 
idleness of the youths who are swayed into violent conflict. There is also a need to introduce 
alternative livelihoods to the community members in order to reduce over-reliance on the 
nomadic way of life.  
5.3.4 MORE SUPPORT FOR PEACE COMMITTEES THROUGH THE LOCAL 
NGOS 
 
Peace committees have been very significant in conflict resolution and peace building 
processes in Wajir County. There is therefore a need for both state and non-state actors to further 
support the peace committees, both at County level through the “Al-Fatah Peace Elders” to each 
location within the County and linked together so as to share information and resources that will 
enhance joint responses to conflict cases as and when they arise. 
Brown (2001:5), states that the existence of weak structures is a major cause of violent 
conflict since these weak structures do not offer security; hence creating concerns. Therefore, by 
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strengthening the peace committees, there will be an increase of the community‟s confidence in 
them and seek guidance when conflict arises. The peace committees should ensure that the 
“Alfatah declarations” get ownership from the community members and are implemented. Elders 
representing the people in these committees should also be reputable persons amongst the local 
community who have the community interest at heart and above all are God fearing.  
Local NGOs should seek more funding for peace building programmes to deepen the 
support to local structures and provide training on how to manage conflicts. The need to reach 
out to communities not reached; due to logistical challenges should be a major focus. 
5.4 OPPORTUNITIES FOR FURTHER RESEARCH  
Due to the limited size of the research sample, the generalization of the study is limited to 
Wajir County residents and not amongst similar communities; however, it could provide insights 
on local NGO management of inter-clan conflicts. There is therefore a need for a further research 
that will take larger sample and cover the broader region (Robson, 2002). 
According to Yin (2003) a study that combines, qualitative and quantitative methods tends 
to be conclusive because it collects data from various sources. In this study, a qualitative 
approach was employed and will therefore recommend further research specially using 
quantitative data on the study of inter-clan conflicts in Wajir County and within pastoral 
societies.  
5.5 CONCLUDING REMARKS  
Secondary data cites resource scarcity as the main source of inter-clan wars in Wajir while 
primary data points at the negative ethnicity/clanism bad leadership and poor politics. The reason 
88 
 
why there is a difference between these two sets of data is that the information generated from 
secondary sources is not specific while the primary data points to specific causes that the 
communities attribute to the conflict.  In addition, not many people are willing to divulge 
information regarding the causes of inter-clan wars in the region. Those who are actual residents 
do not wish to publish such information because such matters are very sensitive.   
The researcher had the added advantage of good knowledge about the underlying issues, 
good relationships with the people and good research and information extraction methods. After 
triangulating the information gathered from secondary sources to the primary data, the researcher 
found that the actual cause of the inter-clan wars in Wajir largely remains negative 
ethnicity/clanism, used to fight over access, control of pasture (land) and water.  
Having established the main cause, this study therefore recommends more efforts to build 
bridges between the different clans by focussing on cohesion, sharing of resources and good 
neighbourliness. The local NGOs could focus on attitude change of the younger generations so 
that the inclinations to clans that generate negative ethnicity, considering other clans in the 
County as “perceived enemies” should be discouraged.  
The study acknowledges that inter-clan conflict will always exists but could be managed 
better to address issues and not clans, or personalities. The new constitution of Kenya, 2010 
provided for respect, honour of all individuals and communal rights.  
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7. ADDENDUM I: LIST OF INTERVIEWEES 
 
Interview Group Interviewees 
Local NGOs’  1. 
1.  
3. 
4. 
5. 
6. 
Government representative 1. 
2. 
3. 
Parliamentarians 1. 
2. 
Community members  
a. Al-Fatah elders  
1. 
2. 
3. 
4. 
b. Women leaders 
 
1. 
2. 
3. 
     c. Youth leaders 1. 
2. 
Total Respondents 20 
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